TOWN OF HINESBURG
SELECTBOARD MEETING
August 6, 2012 page 1 of 8

Attending the meeting; Jon Trefry, Mike Bissonette, Tom Ayer, Phil Pouech, Andrea Morgante, Joe
Colangelo and attached list.

Meeting called to order at 7:00 p.m.

Town Forest Management Plan
Last month the Town Forest Committee unveiled their draft Town Forest Management Plan to the
Selectboard. Committee member Chuck Reiss gave a PowerPoint presentation outlining the process
and some of the more important elements to the draft plan. The purpose of that meeting was simply
to introduce the Management Plan. This item is back on the agenda, as planned, so we can now
engage in a dialogue about the specific features of the plan. Jim Collins already submitted his
comments digitally and may or may not be at the meeting. Unless significant changes are
recommended as a result of this meeting, the Selectboard should warn a Public Hearing in order to
officially adopt the Management Plan at the September 10, 2012 Selectboard meeting.
Lenore Budd said she had some concerns with the ability to implement the plan. She asked if there
will be Town staff or Town funding that can be utilized to do so.
Andrea asked her what areas she was referring to. Lenore said an example is assessing the impact on
trails, streams and wetlands. Who would do these assessments?
Another question Lenore had referred to page 7 stating the Town has the right to use the property for
recreation. Is that meant to discourage people from outside Town from using the Forest?
Steve Russell referred to pages 26 and 27 actions to address concerns with implementing the plan.
Steve also noted that there is no intent to keep people from outside the Town from using the Forest.
Phil asked since the plan does call for a lot of actions to be taken, has the Forest Committee gone
through these and identified who might take on these items?
Andrea noted that Keith Thomson, Chittenden County Forester, joined the meeting and asked Keith to
1dentify the role of the county forester within the management plan.
Keith addressed the overall plan and is in agreement.
Rob Farley asked if the Selectboard has thought about hiring a person who has the knowledge to
oversee the management of Town recreation lands working with all current committees.
Rob also touched on the use of trials being linked to an organized group and the fact that a group will
not exist for each activity.
Tom said he shared concern regarding individual use and asked about the term “legal conservation”.
Andrea said the land that is part of the conservation easement (referring to the LaPlatte Headwater
Forest) has specific allowed and non-allowed uses.

There are two pages about which trees would be harvested — this is an example of where the plan
would follow the direction of the County Forester.

Mike B said he felt some of the statements for harvesting were too restrictive.

Keith said he feels what is written is a good example without being too restrictive and those who
harvest forests would understand the language.

Tom asked about the hours of operation as there have been some letters written by residents on
Hayden Hill voicing concern. Steve again said the hope is that with having people use the Forest for
proper reasons will keep away those “loitering” in the parking areas. He asked Frank Koss if the Police
Department could make an occasional check of the parking lots at the end of their shift and Frank said
that could be done.

Jon had several areas where he felt the document could be simplified — he noted repetition of some
bulleted items and had suggestions for restructuring some sentences. He said he will send his
suggestions to the committee.
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Jon also noted the reference to stream crossings on page 21. He said there is an area near the
Economou Rd entrance where everyone including ATV’s cross through the stream and yet this is not
noted as a priority on any list. Steve said the committee is aware of the problem.

Rob Farly asked the Board what the Town’s policy is on not allowing commercial activity, for example
guided bird walks or snowshoe walks. Jon said the Town’s position is as stated not to allow commercial
activity.

Dick Francis asked if all access points to the forest are able to accommodate emergency vehicles.

Steve noted he will be sure all emergency services have keys to all the gates.

Section 2 — the question of liability of volunteers working in the forest was discussed. All volunteers
must have proper safety equipment. Phil suggested a Town wide policy addressing the safety of
volunteers not just in the forest and trail work.

Suggested to have a weight limit for motorized vehicles.

Brent Francis asked Jon about the zoning violation complaints the Town received. Jon said he does not
believe that would hold up adoption of the plan and any zoning decision would be made after.

At the Selectboard August 20th meeting a revised draft of the policy will be reviewed.

Consider Reducing the Speed Limit on Shelburne Falls Road, from the entrance to
Geprag’s Park and Rte 116 from 45 MPH to 35MPH —

This item is on the agenda as a result from some appropriate prodding by residents of Pleasant View
Ln who are concerned with the speed of motorists on Shelburne Falls Road. Pleasant View Lane is a
turn-off towards the North on Shelburne Falls Road, just west of the Citgo station. Chief Koss is in
agreement with the residents of Pleasant View that the speed should be lowered from 45 to 35 on the
stretch of Shelburne Falls Road from Geprags to Rte 116. As Koss explains, the speed limit can be
reduced by Motion of the Selectboard but he will need to conduct a speed survey before being able to
enforce the new 35MPH limit. If the goal is to slow drivers down, Joe recommends reducing the speed
immediately on that stretch of road even though it will not be ‘enforceable’. Hopefully the sign itself
will decrease average speeds.

Phil moved the Board vote to approve reducing the speed limit on Shelburne Falls Road from 45MPH to
35MPH from the entrance to Geprags Park to the intersection of Rte 116 and have the Police
Department conduct a speed survey so the 35MPH limit can be enforced. Second by Andrea and
approved.

Consider applying for a State Ecosystem Restoration Program Grant —

The Town and the LaPlatte Watershed Partnership are seeking approval from the Selectboard for the
Town to apply for an Ecosystem Restoration Program Grant to continue its effort to develop plans and
design solutions to treat stormwater in the existing built up portion of Hinesburg village. The ERPG is
a State grant program that funds 100% (no local match). The average grant awarded from this
program is around $50,000. The proposed project for Hinesburg is budgeted at around $25,000

The Town and the LaPlatte Watershed Partnership have been actively engaged in developing the
necessary data to develop community stormwater treatment opportunities. The 2010 LaPlatte River
Stormwater Infrastructure Study identified possible stormwater mitigation project locations based on
improved understanding of the existing conditions of the stormwater system. In 2012, a Municipal
Planning Grant supported the refinement of the previous mapping data with field investigation, the
development of an existing conditions hydrology model and explored the runoff patterns in the town
during existing and a fictional build-out scenario. The two reports in combination give a comprehensive
overview of stormwater patterns at the Town level and the potential for initiating treatment.
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As noted in both these reports a key parcel where treatment may be possible is 15.4-acre site of the
former Saputo Cheese Factory. This parcel is being redeveloped for multiple uses and the owner,
Catamount/Malone-Hinesburg LLC (Redstone), has expressed support for investigating the possible
use of a portion of the site for stormwater treatment. Redstone is anxious to move ahead with their
redevelopment plans, so it is imperative that the Town act quickly to identify the suitability of this site
for treatment of a portion of stormwater originating from the Village. An ERP grant will provide the
funds to do a complete site evaluation and identify the federal, state and local regulatory, financial and
legal issues associated with development of a community stormwater system. Using the site-specific
information and data developed by Trudell Consulting Engineers for Redstone will facilitate the
development of treatment options that can be evaluated for compatibility with community needs. Soil
suitability, elevations, wetlands, and floodplains will be identified to prepare conceptual design layout
for review by USACE and ANR. This will be a collaborative project with input and assessment both by
the hydrologists that have worked with the Town on previous village area stormwater projects (Milone
& MacBroom) and Redstone’s project engineers (Trudell Consulting Engineers).

The project is expected to be completed by December 15, 2012.
Project deliverables will include:

1) Survey data and wetland delineation.
2) Alternative analysis, including the selection of a preferred alternative.
3) Conceptual design for the preferred alternative, including cost estimates for final

design and construction.

Andrea noted that two previous storm water reports done identified the cheesefactory with having a
possible stormwater treatment area. This would evaluate the area to find out how much stormwater
could be treated.

Mike B moved the Board vote to authorize the Town of Hinesburg to Apply for an Ecosystems
Restoration Program Grant to Study the Potential of a Municipal Stormwater Treatment Plan at the
Redstone property. Second by Tom and approved.

Reappointments to Commissions Boards Committees

Agency Request Review Committee

Term Length: 3yr
Seeking Reappointment: Kate Dodge, Amanda Van Vranken
Not Seeking Reappointment: Kathleen Templin

Mike B moved the Board vote to approve reappointing Kate Dodge to 3yr terms on the Agency
Request Review Committee ending October 31, 2015. Second by Andrea and approved.

Mike B moved the Board vote to approve reappointing Amanda Van Vranken to a 3ry term on
the Agency Request Review Committee ending October 31, 2015. Second by Tom and approved.

**One 3yr Term Will be Available.***
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Conservation Commission

Term Length: 3yrs
Seeking Reappointment: None
Not Seeking Reappointment: Melissa Levy

**Five (5) 3yr Terms will be Available**

Development Review Board

Term Length: 3yrs
Seeking Reappointment: Kate Myhre, Dennis Place, Bill Moller, Sarah Murphy
Not Seeking Reappointment: None.

Tom moved the Board vote to approve reappointing Kate Myhre to a 3yr Term on the DRB
ending October 31, 2015. Second by Andrea and approved with Mike B abstaining.

Tom moved the Board vote to approve reappointing Dennis Place to a 3yr Term on the DRB
ending October 31, 2015. Second by Jon and approved.

Tom moved the Board vote to approve reappointing Bill Moller and Sarah Murphy to the two
Alternate Positions on the DRB. Second by Mike B and approved.

Planning Commission

Term Length: 4yrs
Seeking Reappointment: Maggie Gordon, Ray Mainer,
Not Seeking Reappointment: Carrie Fenn

Mike B moved the Board vote to approve reappointing Maggie Gordon to a 4yr Term on the
Planning Commission ending October 31, 2016. Second by Andrea and approved.

Mike B moved the Board vote to approve reappointing Ray Mainer to a 4yr Term on the
Planning Commission ending October 31, 2016. Second by Andrea and approved.

***One four (4) year term will be available***

Recreation Commission

Term: 3yrs
Seeking Reappointment: Tom Giroux, Frank Twarog

Not Seeking Reappointment: NONE
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Tom moved the Board vote to approve reappointing Tom Giroux for a three (3) year term on the
Recreation Commission ending October 31, 2015. Second by Phil and approved.

Tom moved the Board vote to approve reappointing Frank Twarog to a three (3) year term on the
Recreation Commission ending October 31, 2015. Second by Andrea and approved.

***Qne (1) Vacant 3yr Term is Open on the Recreation Commission.***

Town Forest Committee

Term: 3yrs
Seeking Reappointment: Pat Mainer, Brent Francis
Not Seeking Reappointment: Wayne Bissonette

Tom moved the Board vote to approve reappointing Pat Mainer to a three (3) year term on the
Town Forest Committee ending October 31, 2015. Second by Mike B and approved.

Tom moved the Board vote to approve reappointing Brent Francis to a three (3) year term on the
Town Forest Committee ending October 31, 2015. Second by Andrea and approved.

***One (1) vacant three (3) year term will be available on the Town Forest Committee***

Trails Committee

Term: 3yrs
Seeking Reappointment: Peter Van Vranken, Jane Sheldon, James Goldsmith
Not Seeking Reappointment: Greg LeRoy

Mike B moved the Board vote to approve reappointing Jane Sheldon to a three (3) year term on
the Trails Committee ending October 31, 2015. Second by Tom and approved.

Mike B moved the Board vote to approve reappointing Peter Van Vranekn to a three (3) year
term on the Trails Committee ending October 31, 2015. Second by Andrea and approved.

Mike B moved the Board vote to approve reappointing James Goldsmith to a three (3) year term
on the Trails Committee ending October 31, 2015. Second by Andrea and approved.

Village Steering Committee
Term: 3yrs
Seeking Reappointment: Jane Starkweather, Rolf Kielman
Not Seeking Reappointment: Mike Buscher

Phil moved the Board vote to approve reappointing Jane Starkweather and Rolf Kielman to the
two open three (3) year terms on the Village Steering Committee ending October 31, 2015.
Second by Andrea and approved.
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Review Mission Statement and Organization of Economic Development Commission

Mike Bissonette and Joe reviewed the Mission Statement and organizational structure of the Economic
Development Commission in preparation for the advertising for the formation of this committee. Joe’s
recommendation to Mike was for the Town to simplify the committee. Joe believes this is also in stride
with the recommendation from the UVM student project. Their research with other municipal
economic development groups supported the idea of ‘keeping it simple’ especially as you get things
started or it will become too overwhelming.

Andrea said she feels it is reasonable to let the members of the commission have some discretion as to
what they see as the mission.

Andrea moved the Board vote to adopt the Revised Mission Statement and Organizational Structure
for the Economic Development Commission with amendments. Second by Phil and approved.

Consider Adopting Return to Work and Designated Medical Provider Policy

The Town Safety Committee (internal/office staff) has put together this policy for the Selectboard to
adopt. The Safety Committee worked on this policy in consultation with our Loss Control Specialist at
the Vermont League of Cities & Towns. The goal of this policy is to provide light duty work for Town
employees who are unable to perform their normal job function due to a work place injury or illness.
Having a return to work policy benefits the Town and the employee. It helps an employee recovering
from illness or injury keep engaged with Town work and attempts to prevent apathy and boredom (of
sitting at home). Studies show that a return to work policy decreases time employees stay away from
work with their ailment. It improves recovery and provides additional support to the Town.

Along with the Return to Work Policy, the Saftey Committee recommends using Hinesburg Family
Health as the Town’s designated medical provider. This means we would have a relationship with
HFH so they would know all the job descriptions of Town employees and be in a position to examine
and determine what type of light duty work they may be able to engage in.

I'he Board reviewed the draft policy and had some questions that Joe will check on with VLCT.

l'own Administrator’s Report —

1. Committee, Board and Commission at Selectboard — Last year we had each CBC attend
a Selectboard meeting to review their mission statement and to give a general update on the
work on going in their CBC. Seemed like it was time well spent. Below is the schedule for this
upcoming year (subject to change).

Selectboard Meeting Board/Commission
September 10th Conservation Commission
September 24th Village Steering Committee

October 1st

Lake Iroquois Recreation District

October 15th

Planning Commission

November 5th

Affordable Housing Committee

November 19th

Trails Committee

December 2nd

Recreation Committee/Rec Department

December 17th

Development Review Board

January 7th Agency Review Committee / Library
January 21 Town Forest Committee
February 4th Economic Development Commission

February 18th

March 4th
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2. Town Administrator Vacation Time — Joe will be away from Hinesburg August 7-12 (Iowa)

and also October 13 — October 22 (California) and recommends appointing Alex Weinhagen as
Acting Town Administrator in his absence. Joe will typically be available on email and phone
while away from Hinesburg, but suggests it is appropriate to have a point-person available who
can coordinate the day to day activities and be available to make any important and necessary
decision that might not be able to wait. Mike B moved the Board vote to appoint Alex
Weinhagen Acting Town Administrator when the Town Administrator is away from Hinesburg.
Second by Phil and approved.

3. Selectboard Work Plan Items—

Natural Gas Expansion East Along Richmond Road(P.P) — Maps sent to
VT Gas on dJuly 26th so they can start analyzing data and get back to us a cost
proposal for expanding the natural gas pipes east on Richmond Road.

FY2014 Budget (P.P) — No Action. Joe and Phil need to develop a Budget Plan in
August.

Public Safety Building (M.B) — We had a meeting with the consultant
architects on August 2 to review some of their initial plans and initial direction. We
offered critique and feedback so they can come back to the Selectboard with the
most well developed alternatives possible. We do not think we will be able to meet
the original goal of August 20th; rather, we will look to unveil the proposals at the
September 10th Selectboard meeting. We will need to meet with Mike B and come
up with an acceptable timeframe to move forward for the Selectboard to approve.
Economic Development Commission (M.B) — Discussed changes to Mission
Statement and Organizational Structure during this meeting. Will advertise for
opening starting September 1, 2012. Mike B (and other Selectboard members) is
encouraged to reach out to people and ask them to serve on this Committee.

Impact Fees (A.M) — Mike Munson meeting with Joe, Andrea, Peter, Marie on
August 16th, Public presentation scheduled for October 15t on final
recommendations.

Stella Road (A.M) — No Action Yet.

HWY Garage (A.M) — No Action Yet.

Biss Field Project (T.A) — Still waiting for return of Mr. Bissonette.

Rural Area Zoning (T.A) — “The Planning Commission decided to hold a public
hearing on September 12 for the rural area zoning revisions. They will put the final
wraps on the package at their August 8 meeting, and then Joe plans to spend the
next month doing outreach to raise awareness and to try to turn people out to that
public hearing.

Given that, the earliest possible delivery of the package to the Selectboard would be
shortly after October 10. This is the Planning Commission’s goal; however, the
actual delivery date will depend in part on the nature of the public feedback
received at the September 12 hearing, and what sorts of revisions the PC feels are
necessary as a result of that feedback.

Joe suggests meeting with Tom ahead of the Sept. 12 PC hearing to bring him up to
speed on the PC proposal. I'm happy to meet as a group to talk about timing and
process for the Selectboard review as well.” (Alex W. email July 26)



AUGUST 6, 2012 page 8 of 8

 Well 3/Water Dept Issues (J.T) — Jon, Rocky, Kayhon, and Joe met on August
3rd at Well 3. The group discussed the results of the original well ‘cleaning’
performed a few months ago. Before the work the flow from Well 3 was around 110
gal/min; now it is up to around 120 gal/min; the optimal flow is 140. The less than
optimal flows experiencing now increase the amount of time the pumps need to
operate which in turn increasing electrical costs. Over the next month we will
attempt to use a stronger compound to try and further clean the well.

The group talked about MTBE. Levels now are in the ‘safe zone’ — around 2-5 ppm.
The internal limit has been set at 15ppm and the levels are checked bi-weekly.

There 1s a possibility to apply for a grant to analyze the alternative possibilities to
increase flow through the ECOS program. Most likely the Town will only be able to
capture one grant through the ECOS program and there are a number of potential
projects that the Selectboard will have to decide between before submitting for a
project.

We will report back after this months’ well cleaning to see the impact it has on flow.

Other Actions taken by the Board;

Charlotte Rd maintenance agreement signed.

One page on the bond documents signed at a previous meeting was overlooked and signed at this
meeting.

SB ITEMS
Tom asked when the cemetery commission is due to visit with the Board. There are discrepancies in
the way the cemeteries are maintained and he would like to address with the commission.

Phil asked about the progress of a job description for the Animal Control Officer and computer use
policy for Town employees.

WARRANTS
Mike B moved the Board vote to approve the warrants, including payroll warrants, as submitted by the
Town Treasurer, second by Phil and approved.

MINUTES

Mike B moved the Board vote to approve the minutes of July 9, second by Phil and approved.

Mike B moved the Board vote to approve the minutes of July 23 as amended, second by Jon and
approved with Jon abstaining.

Tom moved the Board go into executive session including Joe Colangelo and Frank Koss for personnel
discussion. Second by Mike B and approved.
Tom moved the Board come out of executive session and adjourn, second by Mike B and approved.

Respectfully submitted,
Valerie Spadaccini, secretary



