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Attending the meeting; Jon Trefry, Mike Bissonette, Phil Pouech, Andrea Morgante, Tom Ayer, Joe
Colangelo and attached list.

Meeting called to order at 7:00 p.m.

Introduction of Paperless Selectboard

Tonight’s meeting is the start of a new era for Hinesburg as the Selectboard will be accessing
information for the meeting via a tablet computer

Benefits include the elimination of waste — paper, toner, staff time and effort — used to compile paper
selectboard packets. Another benefit is the ability to access helpful information in real time such as
meeting minutes, the Town website, and Selectboard packets from the past. The Town Administrator
will also be able to enhance the meeting for the benefit of the public because his tablet will be hooked-
up wirelessly to the projector. The total price tag to get this program up and running was around
$1500. This is being paid for from the Selectboard Miscellaneous line which has a total budget of
$4000. The Town Administrator estimates there will be a payback of approximately 1 year.

Public Safety Facility — Phase 3

Since the bond vote at Town Meeting was defeated for a proposed $2.9m Public Safety and Community
Park Project, the Selectboard and Town staff members have worked to bring a scaled back version of
the original project back to the public for further consideration, due to the overwhelming
encouragement of community to do so. The goal was not only to develop a high quality project to fit the
current and future needs of Hinesburg but also to go through a pragmatic process to encourage as much
public feedback as possible. To assist with that goal the Town continued its relationship with Vermont
Integrated Architecture (VIA came on board about 6 weeks prior to the bond vote) and developed a five
(5) phased program:

Phase 1 — Visioning and Programming (completed): In this phase Town staff developed a Statement of
Needs and Vision Statement

Phase 2 — Community Wide Design Charette (completed): In this phase the public was invited and
encouraged to review and critique the Statement of Needs and Vision Statement and offer input and
suggestions.

Phase 3 — Master Planning (in progress): Upon review of information gathered in Phase 1 and Phase 2,
Phase 3 looks at the full build-out potential of three (3) alternatives. Included are rudimentary site
plans and square footage cost estimations.

Phase 4 — Conceptual Design (Future): Once a preferred alternative is selected, final design work will
be complete. Site plans, 3D modeling, floor plan, and elevation drawings.

Phase 5 — Cost Estimates (future): Independent cost estimator will develop a total project scope
narrative and project cost to prepare for a bond vote.
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As a result of the work completed on Phase 1 and the public feedback gleaned from Phase 2, the
Selectboard authorized funding for Phase 3 to examine the following three (3) alternatives:

1) A co-located police and fire station at the site of the current fire station
2) A new stand-alone police station

2a) Fire Station improvements (only) at the site of the current fire station
3) Rehabilitation and improvement to current police station

Ashar Nelson, of VIA, gave a presentation of the master plan for the three alternatives.

Option 1 was one hundred percent co-location and not favored due to the high cost and inability to
easily allow phasing.

Option 2 for the stand alone PD did not utilize the land to its maximum potential and would require
extensive modification to the current building and so was not favored.

Option 2a additions solely to the FD were not a good fit.

Option 3 for renovating the existing PD and add needed space also did not use the land well and was
costly.

An ad hoc group of Town staff members including the Police Chief, Fire Chief, Town Planner, Buildings
& Facilities Director, Town Administrator, and Selectboard member Mike Bissonette, worked with
Vermont Integrated Architecture to provide the Selectboard and public with well thought-out designs
and corresponding cost estimates for each alternative. The group is also prepared to recommend a
preferred project alternative to the Selectboard (and public) to be developed in the final design and cost
estimation work (Phase 4 & 5) and ultimately public bond vote. The preferred project does not fit
perfectly into one of the three alternatives listed above; rather, it is a fusion of 1, 2, and 2a.

The preferred alternative creates a public safety facility ‘campus’ by positioning the new police station
next to the existing fire station without it being actually connected physically. The connection between
the buildings is created by sidewalks and a shared greenspace/courtyard. This strategy maintains all
of the benefits of options 1, 2, and 2a and also allows more flexibility to complete the project all at once
or to develop the project in phases over time. With this option there is an opportunity to do the entire
project; to do just the police facility; to do the police facility + new support space for the fire
department; or to do the police facility + the new apparatus space for the fire department.

Furthermore, the resulting buildings are smaller in scale than a single co-located facility and will fit
the surroundings better in the heart of Hinesburg Village; it will have roof forms consistent with Town
Planning; and it will resolve snow and water issues better. The functionality desired of co-locating the
public safety functions under one roof will not be diminished by the lack of physical connectively in this
‘campus’ alternative.

The estimated cost for this preferred alternative is $2.26m if the project is completed wholly. This is
based on the square footage cost estimate of $200/ sq ft. The actual cost will be calculated as part of
Phase 5.

Jon noted the Board should make a decision by their next meeting on 9/24 and decide about going onto
the next phase.

Jane Starkweather asked about the need for two holding cells. She said over a 13 month period she
believes only 7 persons were lodged and does not feel there is a need for this.

Frank Koss responded that even if a person is not being lodged there is sometimes a need to use a
holding cell for safety reasons.
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Mike B explained that details such as this and the number of vehicles that will be contained in the
sally port can be worked out later. For now, the choice is being made regarding the concept.
Andrea asked what the amount of green space will be and the ability to still have a park and ride area.

Next steps include getting bond payback estimates from the Vermont Municipal Bond Bank for the
various phasing options associated with the preferred alternative and to work those figures into the
capital budget. We also need to complete an appraisal of the lot the current police station sits on.

The Phase 3 report will be available to the public starting September 7. The goal is to have a project
fully vetted and ready for voter consideration by Town Meeting (2013).

Hinesburg Resident Issues with VT Gas Line at Geprag’s Park

Town resident Richard Palmer has come into see Joe a few times and contacted Selectboard member
Tom Ayer to discuss his concerns about the Town allowing VT Gas access to Geprag’s Park to survey
the area for the gas line expansion. Mr. Palmer is specifically concerned with the VT Gas line as it
relates to the deed language copied below.

This decree is subject to the following covenant, which
covenant shall be considered a covenant real, and shall run
with the land in perpetuity. By acceptance of this decree, the
Town of Hinesburg covenants and agrees to comply with said
covenant. Said covenant is that the property decreed hereby
shall be used only as a public park or school or for public
recreational or educational purposes, and the Town of Hinesburg
shall properly maintain and care for the property decreed
hereby. -

Mr. Palmer sees the pipeline as a conflict with the idea that the property ‘shall be used only as a public
park or school or for public recreation or educational purposes.
The Board directed Joe to refer the question to an attorney.

Conservation Commission Update

Bill Marks was present to update the Board on the activities of the Conservation Commaission.

The mission of the Conservation Commission is to promote sustainable and environmentally sound
land-use planning and management to protect or enhance the Town's agricultural, natural and historic
resources in support of the Hinesburg Town Plan through:

. Developing Planning and Resource Management Tools
. Educational and Outreach Programs

The Hinesburg Conservation Commission operates as an advisory board to the local Development
Review Board, Planning Commission, and Select Board. The Conservation Commission is also
responsible for the management of Geprags Community Park and recommending expenditures from
the Land Conservation Fund for local projects.

Bill noted the Commaission has been mostly focused on final drafting of the Greenspace Plan.

The Greenspace Plan will become incorporated into the Town Plan and used for zoning regulations.
Andrea asked Bill about the work VT Gas is doing at Geprags and Bill said he was not aware of the
project. Jon said the Selectboard will make sure he and the Conservation Commission is included in
future correspondence on the project.

The Commission has also been involved in a project to control/eradicate invasive species in Geprag
Park, funded by the Winooski Conservation District and organized by The Nature Conservancy and the
Hinesburg Invasives Team; in addition to the usual tasks of maintaining and adding trails.
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More recently they are looking forward to working with a revitalized Lake Iroquois project to
help protect and improve the water quality of the lake.

Another recent and ongoing project involves working with the PC as a consultant on natural
resource issues in drafting a greatly modified rural zoning ordinance that seeks to make natural
and cultural resources a priority in land use planning, along with codifying density in order to
make it more predictable for applicants and consistent with the public good, as expressed by the
Town Plan.

In speaking about the commission needing new members, Bill noted the need for support from
Town staff in addition to all the work done by the volunteer members.

Consider Adopting Return to Work and Designated Medical Provider Policy

The Board noted that at this time the policy only applies to employees out under workers
compensation. It can be amended if they find out through VLCT that employees out not due to injury
on the job can also be allowed to return on a limited work basis.

Andrea moved the Board vote to adopt the Return to Work Policy as amended tonight by removing the
last paragraph in section I. Second by Tom and approved.

Mike B moved the Board vote to appoint Hinesburg Family Health as the Town of Hinesburg’s
Designated Medical Provider. Second by Phil and approved.

Work Plan Items

ECOS grant/Highway Garage (Morgante) — Andrea Morgante has proposed that the Town should
submit an application to develop a master plan for the town gravel pit site. The project would
meet multiple goals of the ECOS project and both short and long term goals of the town.

Andrea shared what she wrote as a description of the project to produce a master plan.

The project would meet the Ecological Systems, Scenic and Recreational Resources, Social
Connectedness, Infrastructure, Education, Hazard Mitigation categories for the grant.

The Town has been talking about and budgeting for a new highway department building/ garage
and know that we must relocate the winter sand pile currently located next to the stream. The
Town is also committed to keeping the drop off center in Hinesburg and the capped landfill is a
potential recreational resource located within easy access to the more densely populated area of
town. It 1s a 50 acre site that needs to be planned for as an asset of the town and the region.
Andrea has offered to take the lead in writing and managing this grant (if approved).

Originally Town staff was most interested in applying for ECOS funding to study the Town’s
water supply issue but after further discussion with the Regional Planning Commission it did
not appear to be a good project fit when lined up with the funding criteria. The town gravel pit
seems to be a better fit and may score high enough to receive funding.

Alex and Joe are happy to assist but are not in a good position right now to manage the project.
Hopefully Andrea is truly committed to this task (which could be somewhat be time consuming if
we are awarded funding).

Mike B asked if this is a priority project for the Town. Andrea pointed out other projects do not
qualify for ECOS funds and the Town’s matching funds can be covered by staff time. Mike B
noted that using staff for this project takes staff time away from other projects.

Jon moved the Board vote to have the Town of Hinesburg apply for ECOS funding to develop a
master plan for the Hinesburg town gravel pit and have Selectboard member Andrea Morgante
complete and manage the grant on behalf of the Town. Town Administrator Joe Colangelo will
sign-off on the completed grant proposal on behalf of the Selectboard. Second by Phil and
approved with Mike B abstaining.
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Bissonette Field Project (Ayer) — Tom reports they met with Wayne a few weeks ago to go over

the plans for transferring approximately 11 acres of his property to the Town as a gift. Joe is
working on the task of the gift of land and survey and has met with an attorney to
assist/represent the Town in the subdivision of the Bissonette parcel and the transfer of land.
Also discussed, with the same attorney, the possibility of setting up an account so the Town can
accept tax exempt donations for two (2) Recreation Commission projects: 1) 4th of July fireworks;
2) the Bissonette Field Project.

FY2014 Budget (Pouech) — Phil and Joe met to review the budget process for FY2014 and
developed the following schedule.

September 10tk

Town Administrator hands out budgets
to department heads with salary and
benefit information filled-in.

October 5th

Department Head Budgets Due to Town
Administrator

October 9 — October 12

Department Heads meet with Town
Administrator and Phil P. to
Review/Discuss their Budget.

November 5th

Presentation of Budget to Selectboard

November 12th

Police and Fire @ Selectboard Mtg

November 19th

Recreation and Buildings & Facility @
Selectboard Mtg.

December 3rd

Highway @ Selectboard Mtg

December 10th

General Gov’t: Town Admin, Clerk,
Lister, P&Z, etc. @ Selectboard Mtg

December 17th

Selectboard Review Budget To Date

January 7th

Library and Agency Request Review
Committee @ Selectboard.

January 14th

REVIEW IF NEEDED

January 21st

Review/Set Town Meeting Warning

January 28th

SET TOWN MEETING WARNING IF
NEEDED

Phil and Joe also discussed having the Selectboard develop stated goals for the FY2014 budget and
think about the type of supporting materials that might be most helpful and also to consider how
the budget might be presented.

Jon said keeping expense increases in line with revenue increases via the grand list may not be
possible with the Town now taking on funding the police officer previously covered by the COPS

grant.

Andrea said to look at services and goals in the Town Plan — how do we challenge Town staff and
volunteers to take action. Also take the challenge to reduce energy consumption supporting Town

staff.
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Phil noted the Police Committee suggested a specific percentage of the Town budget for the Police
Department and suggested the same idea could be used for the Highway Department. Phil also
suggested Rocky address the water supply issue in his budget.

e Rural Area Zoning (Ayer) — Alex, Joe, and Tom met to discuss how to proceed with the proposed
Rural Area Zoning Ordinance. There will be a Public Hearing held by the Planning Commission
on September 12th, Unless major changes are recommended as a result of that meeting it will then
come to the Selectboard for final adoption. When looking at the workload for the next few months
— FY2014 budget, public safety facility — they seemed to think that the Selectboard should wait
until after Town Meeting to delve into the Ordinance. The Planning Commission is slated to
present the Rural Area Zoning Ordinance to the Select board on October 15th, regardless if they
are ready to turn it over officially to the Selectboard or need to hold an additional Public Hearing
of their own. They should be able to discuss the process and 95% of the completed Ordinance.
Well 3/Water Issue (Trefry) — Well 3 was offline last week from Tuesday through Thursday for
additional redevelopment to try and improve yield, the short preliminary result is that the work did
some good but need more time to definitely say how much good.
This was the second attempt to increase yield which has very slowly over a number of years gone
down. There are two supply wells in back of town hall, when both are producing at capacity, their
average yield was 135-140 gallons per minute. (This is an average over the course of pumping cycle
to fill the storage tank based on master meter.) Their production was down to 116-118 gallons per
minute, causing long run time/high electrical usage/cost ($2200-$2400 per month). Over extended
periods of run time, the total combined avg gallons per minute would drop off significantly. Once
the wells had exceeded 23 hours of continuous runtime, the flow rate would drop to around
110gpm, after 26-27 hours of continuous runtime the flow would drop to about 105 gpm. At the end
of these extended runtimes Well #1 would still be producing 55gpm, as it does when it starts up, so
all of our loss of production is from Well #3. As a result of this loss of production we would
manually shut down the wells before the storage tank had completely filled, to allow the wells to
recharge.
After the first redevelopment, production came up to 120-122 gallons per minute and now it
appears to be at 126-128 gallons per minute. We need more than a week’s worth of data to see how
effective and what the long term yield/production will be. Hiendel and Noyes installed a data
logger in Well 3 this week to monitor the static level during pumping cycles; this will help to
determine how the well is doing. After this last redevelopment, we have been able to maintain over
120 gpm for extended run times. As a result of this, we have now been able to fill the reservoir
before noticing significant losses in production. Both of these redevelopment processes were done
because of the MTBE problem, they were gentler than hydrofracking and less likely to introduce
more MTBE into the well. The theory is that well 3 production has declined because of iron
bacteria buildup in the actual water producing fractures choking off the supply coming in. The first
process used chlorine to kill the iron bacteria buildup; this round used hydrochloric acid and a
system of packers in the well to isolate the water producing fractures. The acid was pumped into
the fractures up to 200 psi, sort of a mini-hydrofracking process. The acid was neutralized by the
limestone and iron, pH readings were taken constantly to ensure the water was OK to pump
through the system by Thursday evening.
Even if both wells got back to their optimum production, we wouldn’t have enough supply for the
potential development on Bissonette property north of Kinney Drug. The master plan of total build
out, both residential and commercial, showed approx. 77,000 gallons per day demand. With that in
mind we have started looking into the process of an engineering study to look at our options: tying
Lyman Meadows well into Town system, increasing yield in existing wells, both Lyman Meadows
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and two out back, connecting into Champlain Water District, developing a new well site. More on
this later with some rough pricing from Heindel and Noyes.

e Impact Fees (Morgante) — Mike Munson, Peter, Marie, Alex and Joe have been swapping many
emalils regarding Mike’s work to date. They are attempting to set-up a meeting when Andrea
can attend to talk about all of the issues to date and are still hoping to present the work to date
on October 15 but that may get pushed back depending how quickly we can meet and give Mike
Munson more direction.

e Economic Development Commission (Bissonette) — Recruiting season for this Commission.
Interviews for all CBCs in October.

e Natural Gas (Pouech) — Phil has been in contact with VT Gas and they are prepared to issue
Hinesburg a report on extending the natural gas line up Richmond Road by Thanksgiving.

e Stella Road (Morgante) — Andrea has sent out some emails to the RPC to investigate this project.

Sleepy Hollow Act 250 Questionnaire
Sleepy Hollow Inn, Ski and Bike Center (off of Sherman Hollow Road) is applying for an Act 250 permit
amendment to: 1) modify their existing lighted trail loop; 2) add snowmaking in phases to this same
lighted trail loop; 3) expand their pond area to accommodate the new snowmaking operation. The Act
250 process requires them to obtain input from the Town via a “municipal impact questionnaire”
The Board reviewed maps showing their existing and proposed lighted loop, and their proposed
snowmaking area. Sleepy Hollow’s operation and land straddle the Hinesburg/Huntington town line.
Their buildings, parking, and the pond are all in Huntington. The bulk of the proposed lighted trail
loop and snowmaking will also be in Huntington. They already received approval from our Hinesburg
development review process 10+ years ago to create the lighted loop and do the snowmaking. Peter Erb
(Zoning Administrator) has ruled that they don’t need a local permit because the current proposal to
modify the lighting and finally complete the snowmaking is less than what was originally approved in
Hinesburg.
Joe queried department heads in the Highway, Buildings & Facilities, Police, and Fire departments for
input on this, and none indicated that the project would pose an undue burden.
Mike B moved the Board vote to authorize the Town Administrator to complete and sign the Act 250
Municipal Impact Questionnaire for the Sleepy Hollow Inn, Ski, and Bike Center. Second by Phil and
approved.

10. Town Administrator’s Report —

1. Animal Control Officer — See memo from Chief Koss. He has recommendations to amend the
Animal Control Ordinance to allow for impounding in certain situations. To do so we would need
to hold a Public Hearing. Joe suggests to Warn a Public Hearing for October 1. After the Public
Hearing the Selectboard can decide to amend the ordinance or not.

2. Lake Iroquois Association The LI Association is scheduled to come to the Selectboard meeting
on October 1 to discuss their work to date. That same meeting the LI Recreation District is
scheduled as part of the annual meeting with all CBC’s.

3. VLCT Town Fair voting delegate — Andrea moved the Board vote to appoint Joe Colangelo as
Hinesburg’s voting delegate at the VLCT Town Fair. Second by Phil and approved.
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4. Weed Road — The Board will do a site visit on Oct 1 at 6p.m.

5. Creekside — The 60 day wait period between the formal public hearing and taking over the
streets has now passed. The plan is to sign the official paper work at the October 1 Selectboard
meeting.

WARRANTS

Mike B moved the Board vote to approve the warrants, including payroll warrants, as submitted by the
Town Treasurer. Second by Phil and approved.

MINUTES

Andrea move the Board vote to approve the minutes of August 20 as submitted, second by Phil and
approved.

Andrea moved the Board vote to approve the minutes of September 5 as submitted, second by Phil and
approved with Tom abstaining.

Tom moved the Board go into executive session for personnel discussion re performance evaluation,
second by Mike B and approved.

Tom moved the Board come out of executive session and adjourn, second by Mike B and approved.

Respectfully submitted,
Valerie Spadaccini, secretary



