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Meeting Minutes
August 1, 2012

Opening: Steve Russell called the meeting of the Town Forest Committee to order at 7:00 on August 1,
in the Town Hall.

Present: Brent Francis, Pat Mainer, Jason Reed, Steve Russell, Brooke Scatchard
Absent: Wayne Bissonette, Stewart Pierson, Paul Wieczoreck, Chuck Reiss

Guests: Thomas Keller, Justin Kenney, Mike Potvin, Keith Thompson, Andy Weis

1. Approval of Minutes of June 27, 2012: Brooke moved to approve the minutes of June 27. Pat
seconded. The minutes were unanimously approved.

2. Crystal Kelly's Email: Those present discussed Chrystal's email that Steve had circulated to the
committee. Steve noted that right now there isn't much that can be done. However, after the
management plan is approved Crystal or someone in a similar situation could give us the license plate
number and Steve would call. After a second infraction the police would be called. Steve will contact
Crystal.

3. Thomas Keller Proposal For Bat Houses: Thomas would like to build and place bat houses in LHTF.
Keith recommended contacting Scott Darling. Pat moved that we approve Thomas' project pending
approval from Scott Darling and Bill Crenshaw and colleagues at Fish and Wildlife in terms of the
easement on the property. Jason seconded. Motion unanimously approved.

4. Update on Justin Kenney Work: VYCC has closed and brushed in and placed stabilizing waterbars on
part of the Eagle's trail. Brooke changed the map for the plan. VYCC also did more drainage work,
turnpiking and building water bars between the two bridges.

Justin met with Bill Atwood, who is set to go. Bill needs to know where he can put the brush? And if he
can make brush piles stashed in the woods. Those present agreed he can make brush piles stashed in
the woods. Steve will give him a copy of the padlock key. Brent will look into "Road closed" signs from



the Town, so people stay away from the project work. Justin will let Brent know if that's what Bill
Atwood wants.

5. Update on the Salvage Operation: Keith reported that he'd spoken to Bill Torrey and there's too
much red rot in the pine to be useful for milling. If we cut other pine, the pine with red rot could be
used for chipping if it holds together until then.

The July 4 blowdown involves about eight cords of firewood. If someone wanted to get creative there
might be some cherry and other wood for milling. It's blocking two trails. It's not safe for just anyone,
but skilled people could get it. Keith will see if there is an entity in the town that will go up and get the
wood as firewood for some low-income folks in town. Otherwise, Keith recommends that Bill Atwood
be offered the opportunity to take the wood for his work.

6. Update on the FOTW Grant Application and if Necessary Approval of the Work Proposed on the
Maiden, International and Dragon's Tail: Andy reported that we have been recommended for the
grant by the committee. Andy might hear whether or not we get the grant by September 1. Pat moved
that we approve the grant work, with consideration given to the information in the reports, assuming
the grant is received. Brooke seconded. Brent noted that he would like to have the management plan
in place before we make any decisions about trails. He asked about the money in the grant for the
professional review of the work. Andy said that it wouldn’t be Brooke who does the professional
review of the grant work, so he doesn't need to abstain from voting. Brent asked how the accounting
for the grant is done because he is uncomfortable with it and feels some committee members are
looking out for their own interests not those of the Town. Andy said that everything is sent to the
State. Further discussion followed. Pat called the question. The motion carried three in favor, one
abstention, one against.

7. Discussion on Closing Some Trails: Steve noted that nature has closed some trails and we have
never said they are closed. Steve expressed concern about the steep dip on Bill's road. Bill's road was
never intended to be open to ATV's and horses, but his heavily used by them. Andy noted that Sheep
Thrills could be made more sustainable with some rerouting and other changes. Discussion, heated at
times, followed. No action was taken.

8. Other Business: Brent said that printing is costing him a lot. Other committee members did not
share his concern. Brent will ask Missy to print for him, so he can avoid the expense.

Brent noted that terms were initially staggered, but now are three-year terms. Steve will look into
reappointments.

Brent also noted that the committee should have an annual meeting where we re-determine roles:
chair, secretary, etc. and that we haven't done that for a while. Steve will put it on the agenda for
October or when the committee membership is set.

Pat will do one more draft incorporating Jim Collins' latest proofreading suggestions and feedback from
the Selectboard meeting.



Based on a question from Pat, Jason said the trails committee would meet in a week to discuss how to
deal with blowdown in the LHTF. Keith said he would look at it. Mike Potvin sent a Front Porch Forum
post telling folks that the committee is working on how best to deal with the blowdown and asking
them not to clear trails.

Next Meeting: September 5, 2012 at 6:30
Adjournment: Pat moved to adjourn. Steve seconded. The motion was unanimously approved. The

meeting adjourned at 8:20

Respectfully submitted by Pat Mainer
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