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Meeting Minutes
November 6, 2013

Present: Brent Francis, Chris Haviland, Pat Mainer, Stewart Pierson, Steve Russell
Absent: Paul Wieczoreck, Mike Potvin
Guests: none

Call To Order - Steve Russell called the meeting of the Town Forest Committee to order at 6:36 p.m. on
November 6, 2013 in the Town Hall.

Approval Of The October 2 Minutes - Stewart moved to approve the minutes of October 2. Brent
seconded. The minutes were unanimously approved.

Treasurer's Report - Steve reported: as of 9/30 Regular expenses - $5000, Reserve fund - money from
Bill and from years past $2523.59, kiosk and signs - will have maybe $3000 left over.

Updates
Kiosks - Ray is working on them. Hayden Hill West is done and LHTF is on location and ready to
be put up. Stewart asked if we could share our kiosks with the FOTW. Stewart will talk with the
FOTW.
Boundaries - Brent painted the north side of the Hollis Parcel. He has a little more to do on the
north and will go down the west side.
Steve will try to do the east and north side, but doesn't know if he'll get to it while the leaves are
down. He's certainly not ready to paint. He appreciates Mike's getting the names of all the
adjacent landowners.
Shooting Ordinance - Mike reported via email that it has been tabled.
Eagle Trail Maintenance - Steve reported that Keith recommends putting that work off until next

spring.

The Hollis Parcel - Steve asked if we'd put that to rest. At the last meeting we closed the trails. We can
decide later if we need to anything else, once we know a line between what could be managed for uses
other than as a reserve. Keith reported that the road/trail was at one time a ditch to funnel run-off
away from that part of Hayden Hill West which was developed in the 1970's. Brent suggested that



given the difficulties with water on Hayden Hill West, perhaps the town would like to restore that
ditch.

Those present also discussed the fact that Hayden Hill Road East going up the hill from Hayden Hill East
is a mess. That would be a good water quality improvement project.

Appointment of a Sub-Committee to look at the condition of the Trails and report back to the
Committee.

Stewart reported that the trails committee is doing that for The Maiden, The International, Passing the
Horizon, and the Eagle's trail.

Brent reported that our MOU with FOTW would give us a regular report from FOTW. Steve will be in
touch with Jason about the MOU.

We need to get a report about the status of the grant the FOTW. Pat will ask Andy for a short report on
the status of the work on the grant and what the plans are for the spring.

Chris, Stewart, Mike and Pat will be a subcommittee to look at the trails on a regular basis, at least
twice a year.

Other Business - We meet with the Select Board on Nov. 18.

Sign Project - The trails committee is properly blazing and signing four trails. Michelle and Stewart are
the subcommittee. Their plan is to have a name sign at the entrance to each trail and then have color
coded blazes. They are going to restore the print on the FOTW signs. Brent suggested that we use
numbers instead of colors to indicate trails. Discussion followed. Those present agreed that refreshing
the trail names on the FOTW signs is a good idea and that signs should only be at intersections and the
beginnings and ends of trails. Stewart stressed that this is an experiment for a year. We will revisit
related action item 4.5.4. Chris noted that IMBA probably has guidelines for trail marking. Chris will
look into that.

Next Meeting — Wednesday, December 4, 2013, 6:30 p.m.

Adjournment - Steve adjourned the meeting at 8:26 p.m.

Respectfully submitted by Pat Mainer
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