Energy Committee

Town of Hinesburg

HlneST)ﬁI‘ 10632 Route 116 Hinesburg VT 05461
VERMONT 802.482.2281 | hinesburg.org

Meeting Minutes - August 20, 2014
APPROVED

Attendance: Carrie Fenn, Ray Keller, Chuck Reiss, John Pacht and Hannah Jackson
1. Meeting commenced at 7:15pm.
2. Review minutes from July meeting. Chuck made motion to approve minutes. Motion passed.

3. Committee will try to put together a meeting agenda before the end of each meeting so it can
be submitted with the minutes. There is a question of when the final agenda needs to be
submitted prior to meetings. This is an evolving process and we will try to keep up with the
changes.

4. Button Up Workshop

The workshop presentation is scheduled for September 17t at 7:30pm. Chuck was asked to
present information for the workshop by Capstone, who works in collaboration with Efficiency
Vermont to host the Button Up workshops. Chuck thought he would bring in Tom Perry to help
present. By having Chuck and Tom present the information we can make sure certain topics
are covered.

Several posters will be put up around town to promote the workshop.

November 1stis the state wide Button Up day. 30 communities participated last year during
this annual event. HEC would like Hinesburg to participate this year. We need to figure out
how to choose a home in the area that needs the assistance and how to get the materials
donated from local vendors. We may potentially be able to get a local home off the CVOEO
waitlist or by contacting Laura Hoopes (sp?) to try and find a potential home to fix up on the
day. We will meet for 15 minutes after the Button-up workshop on September 17t in order to
touch base on the progress on this effort and if we have found a potential home.

We will need to find a videographer to film the event.

5. Energy Code Plus
This topic will be brought back up in the September 8th Selectboard meeting.
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Two issues were brought up during a past Selectboard meeting in opposition of adopting the
Energy Code Plus code: cost-effectiveness and the freedom of choice.

Cost-effectiveness issue: doesn’t factor in that all of the projects are getting financed so it is
questionable whether there is additional upfront cost to the homeowner. The extra expense
will be paid out at the end of the term of the loan, 15-30 years down the road. Homes that meet
Energy Code Plus may in fact be cash positive within the first year with the savings from the
energy efficiency upgrades and using Energy Star appliances. HEC will need to present the
financial breakdown of costs versus savings and present this to the Selectboard at the next
Selectboard meeting

Freedom of choice: There is not a significant difference in the requirements, but there is
significant benefit to going to Code Plus.

Hinesburg wants to be ahead of the curve. The state code is evolving- it is updated every three
years. By adopting Code Plus we will stay ahead of the curve and make sure everyone is aware
of the code requirements, which will then be augmented by third party verification.

HEC looked over Maggie Gordon’s Energy Code Plus Q&A document in order to make sure it
included all potential questions and supplied appropriate answers to those questions.

6. Hinesburg Community Solar Project
Chuck floated some balloons where the top of the solar panels will be located. Pictures were
taken to figure out how visible the panels would be. Richard Van Vliet said he would do what
he had to do in order to appease neighbors (i.e. plant fast growing cedars to help block vantage
points).

Next steps: Dick Van Vliet would like the HEC to research the organizational structure for the
community solar project.

Potentially, Dick was thinking he could form an LLC to lease the land. He personally would
lease the land to the LLC. The LLC would buy the panels, then community members could buy
the panels from the LLC. The federal incentives and the depreciation value would have to be
factored into the overall cost of the project before a cost per panel is determined.

The Federal tax credit for solar projects expires 12/31/2016 so Dick wants to move quickly on
this to take advantage of the incentives.

7. PACE
Ray put together an informational slideshow about PACE to be presented to the Selectboard
during one of the last Selectboard meetings in October.

We will focus on PACE during the HEC meeting in October in order to finalize the presentation
before sending it to the Selectboard members for review.

8. Haystack
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No updates here.

9. Meeting adjourned at 9:05pm

Action Items

Chuck:

Carrie:

Put posters up at: Aubuchon, Lantmans (in and out)

Post Button Up workshop info on Front Porch Forum

Speak with Chris Gordon at Efficiency Vermont to get additional up-front costs for building
to Energy Code Plus verse meeting the standard state energy code.

Figure out if there are any issues with timeliness of inspections for Code Plus projects

Put posters up at: CVU, HCS
Investigate the CVOEO waitlist to see if there are any potential homes in the area to fix up
during the Button Up day on Nov 1st,

Put posters up at: Bristol Bakery, Good Times
Run numbers to figure out when an Energy Code Plus homes break-even and turn cash
positive.

Put posters up at: town hall, library, food pantry

Hannah:

Email Renae and committee July minutes. Ask Renae if she is missing prior months
minutes.
Email committee draft of August minutes
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