Town of Hinesburg

Planning Commission

May 13, 2015
Approved 6/10/15

Members Present: Dennis Place, Maggie Gordon, Russell Fox, Rolf Kielman, Aaron Kimball.
Members Absent: Tim Clancy, Joe ladanza, Kyle Bostwick.
Also present: Alex Weinhagen (Director of Planning & Zoning) and Freeda Powers (Recording Secretary).

Public Present: Chuck Reiss, Andrew Frost, Barbara Forauer, Mary Beth Bowman, Bill Marks, Jean
Kiedaisch, Meg Handler, Peter & DeeDee Erb, Catherine Goldsmith, Bob Thiefells, M. Lowell.

Maggie G. chaired the meeting, which was called to order at 7:34pm.
There were no changes to the agenda.

Public comments for non-agenda items: Bill Marks spoke from the audience, voicing concerns about the
recently announced retirement of Peter Erb, the Zoning Administrator. He asked about the process of
finding and selecting his replacement and suggested that Peter should be a part of that process and
discussion and should have his voice in the recommendation to the Select Board. Maggie G. agreed, but
said she is not sure that the Planning Commission is the place to address the concern. Bill M. said he
just suggested a PC recommendation to the Select Board that Peter be a part of the process. He said he
will likely also address the Select Board and DRB to voice this suggestion. The Zoning Administrator
holds an important position, he said, and this is true especially now.

Town Plan Update/Economic Development: Andrew Frost presented the Economic Development
Report. Some three years in the making, the report identifies key priorities, how we measure them and
the right potential moves for the Town to consider. Andrew touched on the main points within the
report: 1) Adequate Infrastructure 2) Vibrant Village; walkable, mixed-use business with residential,

growing, healthy balance. 3) Best types of industry? Consider: Ag, Recreation, Renewable Energy, and
other ways the town can grow new activities in order to grow effectively. Maggie G. commended
Robert and the others who put work in to the report. She noted that renewable energy and local food-
based businesses/systems were nice to see within the report. Andrew said these areas generally
demonstrate strong needs across the state. Also, he said, consider building strong, sustainable jobs (i.e.,
NRG) which offer livable wages and in turn support the tax base and local community. Identify the
influence the Town can have, he said; we have a lot to offer!

Rolf K. commended the work put into the report, as well, adding that this type of document is very
helpful to the Planning Commission and other boards. He said he feels that education and training are
also important aspects to economic development and we tend to defer outside of Hinesburg but if you
consider it, we have we have that here in a very good consolidated High School. This potential is worth
considering, he said. Andrew agreed, adding that Education had been put on the list at one time. Alex
W. said the Commission can always add it to the list if they feel that is should be. Chapter 5 does talk
about schools and the Board could add it there as well. Andrew said there are other macro factors at
work but the Town has done well in framing where it wants economic development growth to happen.
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Aaron K. said he was personally drawn to the Recreation factor in economic development. He said locals
know this, but how to bring in businesses based on the wide range of recreation available in Hinesburg?
Tournaments, Tours, Individual, there is a lot of potential here for recreation based economic
development. Andrew said that’s right; recreation is a driver of economics and community. Aaron K.
said he is curious about SCORP as mentioned in page 14 of the report. Andrew said they used some
strategies as they relate to Hinesburg.

Aaron K. said ultimately, it feels that this is a function of community capitol; these needs must be
championed by boards, committees, etc. as we simply do not have the staff to pursue and oversee all of
the goals and ideas. Andrew said the Town should consider creating a paid position in economic
development. Alex W. suggested someone talk to the owners and workers at Sleepy Hollow and Cedar
Knoll to get ideas and feedback about this angle of economic development.

Maggie G. asked that Andrew and others who put together the Economic Development Report get back
to the Planning Commission with their top 2 or 3 Goals & Recommendations for the Town Plan.

New Development “Pause”: (Ct'd discussion from 4/22) Alex W. said that Neal Leitner has officially
resigned from the Planning Commission so there is a vacancy. Tim Clancy emailed to say that he feels

reluctantly that he should resign due to constraints of his job. So, the Board is missing 2 people for this
discussion. He went on to recognize new submissions from the Village Steering Committee, the
Conservation Commission, and Jeff French.

Maggie G. said in addition to emails received in late March, she wants to do this discussion justice. Alex
W. said the Commissioners present tonight can discuss and take a query of who will be here at the 5/28
meeting and take a vote at that time. Maggie G. agreed.

Peter Erb said while the Town is basically doing a complete restructuring of staffing it might just be an
ideal time to adopt interim zoning and focus on changes to the Town Plan and to Zoning as now there
will be more money available. Alex W. said that’s a great idea but interim zoning won’t stop new
applications. Chuck R. said as a developer, why anyone would submit an application while interim
zoning was in place, also with a moratorium he said, they can apply and get in the queue and still take
up capacity. To hear Rocky Martin say it may be 3 years or more before water and wastewater capacity
are increased, he feels that we need to have interim zoning in place. Also, he asked for clarification of
when a project is vested in the current regulations, is it at Preliminary Approval or at Application? Alex
W. said it is at the time an application is submitted for Preliminary. Chuck R. said so the developers
would just try to get in to preliminary faster. Alex W. said ultimately it will be determined by the Select
Board’s allocation determination.

Andrew F. suggested that the market would correct itself if we don’t have the infrastructure to support
development, then the development won’t happen. Meg H. replied that this approach might result in a
sporadic growth pattern and she’s not sure that is what the Town wants. She said it is a question of
values; advanced planning vs. allowing the market to determine growth. Andrew said also consider the
time frame of large scale developments; it may take 5 years to build 100 homes. Meg said we must
acknowledge when a resource is scarce and look at opportunities differently as a result. This can be a
very positive opportunity for the vision of where we want the town to be and to create something
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better. Chuck R. said it may be an ideal opportunity to adopt interim zoning and take a step back as we
are revisiting the Town Plan and there is a lot going on.

DeeDee Erb spoke from the audience, asking the Commission to take a poll to weigh the public feeling of
those attending. Maggie G. agreed and asked for a show of hands for those in favor of recommending
to the Select Board Interim Zoning. 10 hands went up. Peter E. said it will be important also to save
some areas for future development and also to look at where we can and shouldn’t allow development.
Consider a reserve for future growth.

Mary Beth Bowman spoke from the audience, saying she is worried about what were to happen if we
find more capacity.

Catherine Goldsmith spoke from the audience, saying she is very much in favor of Interim Zoning and
urged caution about allowing developers “solve the problem for us”.

Bob Thiefells spoke from the audience, saying he is in favor of Interim Zoning also. So many developers
in the last 4-5 years have been interpreting our regulations to us, he said. With Interim Zoning, we could
consider other issues as well i.e., energy, architecture, density, materials, etc.

Maggie G. asked which Board members were in favor of recommending Interim Zoning. AaronK.,
Maggie G., Rolf K. were all in favor. Dennis P. was not. Russell F. said he was leaning in favor but
wanted more discussion. Rolf K. said it will be important that the decision is legit and that there are
teeth in the process. There is a lack of confidence in the planning process and in public participation.
How to work towards an achievable consensus remains a tough question. Mary Beth Bowman asked
didn’t the surveys say what the general feeling was? Maggie G. said yes, the surveys got a strong
response. Alex W. said the surveys reflected a positive reaction to recent development with the
exception to “recent housing development”.

Meg H. said this is mostly a volunteer run town, and keeping up with the pace of recent development
has been exhausting; the process can’t play itself out at the current pace. Let people have a voice in
what happens, she said.

M. Lowell spoke from the audience, saying if a survey is straightforward, the responses don’t need
interpretation. Alex W. said more surveying is a good idea and to be more specific to design elements
and specific projects. Russell F. said the questions lead to more questions.

Peter E. said it is important to present possibilities in what your vision for development is, and there we
need expertise. Catherine G. said we have the Village Visualization project re: pictures to demonstrate.
Alex W. cautioned that pictures used can also drive the direction of a reaction. Chuck R. said this is the
Planning Commissions’ job, don’t leave it to the developers to offer their vision. Rolf K. said he feels that
the magnitude of the village density was unforeseen. Dennis P. said people didn’t think it would happen
so fast. Bill Marks said the aim was to keep growth centralized, and indeed, it was unforeseen what
would happen. Maggie G. noted the next meeting to continue this discussion will be 5/27.

Minutes from 4/22 & 4/8: Aaron K. made a motion to approve as amended the minutes of 4/22/15.
Dennis P. seconded the motion. The Board voted 5-0. Rolf K. made a motion to approve as amended
the minutes of 4/8/15. Dennis P. seconded the motion. The Board voted 4-0.

Other Business: The Selectboard will have a meeting on 5/18/15 regarding storm water.
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Shelburne Zoning changes to signs 5/28/15.
NRG Emailed feedback on Town Plan uses in the Village Northeast District.

Peter Erb has announced his retirement for the end of June, 2015. The Planning Commission should
recommend to the Select Board regarding replacement. Dennis P. asked about the salary. Alex W.
explained that the staff restructuring plan will result in a Part Time Zoning Administrator position and a
full time DRB Project Review Coordinator. July 1°* an Admin position will also be opening up.

Rolf K. made a motion to adjourn. Aaron K. seconded the motion. The meeting adjourned at 10:10pm.

Respectfully submitted,

Freeda Powers, Recording Secretary
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