Town of Hinesburg

Planning Commission

August 12, 2015
Approved 9/9/15

Members Present: Maggie Gordon, Aaron Kimball, Joe ladanza, Rolf Kielman, James Donegan, Jeff
French, Dennis Place.

Members Absent: Kyle Bostwick, Russell Fox

Also present: Alex Weinhagen (Director of Planning & Zoning) and Freeda Powers (Recording Secretary).
Public Present: Mitch Cypes.

Joe |. chaired the meeting, which was called to order at 7:38pm.

There were no changes to the agenda. There were no non-agenda items.

Zoning Administrator Appointment Recommendations: The Selection Committee recommends Mitch
Cypes for the open part time position for Zoning Administrator. The Board got a chance to read Mitch’s’
resume and letter of intent. The Board got to meet and speak with Mitch at this meeting and asked the
following questions:

Maggie G. asked Mitch what he knows about Hinesburg. Mitch said he knows it’s a nice town. He has
had conversations with Peter Erb and Alex W. in the past. He knows that Hinesburg is ahead of many
other towns regarding Zoning. It’s also only about 9 miles from his home so he considers Hinesburg
local. He also worked on the stormwater system in the Kinney Drug development (Hinesburg Center,
LLC). Maggie asked if he has been following the goings on in Hinesburg over the past few years. He said
no, though he did acknowledge seeing the news coverage regarding the violations in the buildings next
to the Bristol Bakery.

Joe |. said he was surprised and excited to see stormwater experience in Mitch’s’ resume. He briefly
explained the new stormwater regulations that went into place. Mitch replied that the new regulations
seem strong adding, if you care enough about it, why not? He said there is some ambiguity in the
written rules in some towns (i.e., Williston) and he feels that Hinesburg’s’ approach is better as the rules
are clear and upfront to developers. He asked if the Town has had any legal challenges to the new
regulations yet. Joe I. said no. He explained that there was some Select Board concern with
implementation and cost. Mitch said he would want to see plans provided. Alex W. clarified that the
regulations rely on engineered plans, they are only lower thresholds than the state.

Jeff F. asked Mitch his thoughts on growth in the Village as it relates to the rural feel of the town. Mitch
said Hinesburg’s’ zoning regulations lay out clear districts (Village NE & NW) with plans as to how you
want to see it develop. This is not reactive, as other towns, but instead provides a plan for a greater
village which is a credit to this Commission.

Joe I. asked about instances wherein development locally does not meet the original intent, as in the
example of the structures next to the bakery. How to be more proactive about cases like that? Mitch
said it is important to know that Hinesburg is not alone in this type of thing. The waiting periods (i.e., 30
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days to act on a permit, etc.) often allow violations to fall to the bottom. He said ultimately, if you really
want zoning, you need enforcement. It would be ideal that when construction begins, pre-
measurements be taken to prevent errors/violations and ensure accuracy to plans. Alex W. said the
intent of the increased funds to the Planning & Zoning budget were in this vein as well. Mitch said there
is a cost benefit to this approach as well; you save money by catching errors early.

Aaron K. asked Mitch what he is looking forward to bringing to the position. Mitch said he feels that his
understanding of state and local interaction should apply well to this position. His engineering
experience applies well to site plans, etc. He feels he has the ability and flexibility to work as the Town
and this position grow and change.

Alex W. said the position is a unique one in that it draws directly from the document, and doesn’t allow
for a great deal of “thinking out of the box” type of approaches. Aaron K. said while that is true, there
are other intangibles an individual brings with them to any role. Mitch said in that regard, he likes
working with people. Handling people who may find themselves in violation, for example; the goal is to
get them to come into conformance but how best to go about addressing and educating them is the
process. He likes to work with people in order to gain conformance but also in other ways to improve a
submission, vs. simply denying it. In all ways, trying to create a positive interaction with the Town.

Joe I. said Mitch’s previous ZA experience makes him wonder, what still fires him up each day? Mitch
said the challenge and vision of applications—he likes working with people to satisfy their dreams. Also,
he likes that it’s not just an office position.

Aaron K. asked if there is anything specific he will need to do his job. Mitch said that is hard to gauge.
He would like to get a laser measuring tool and sometimes a laptop can be useful for working outside of
the office.

Alex W. asked what his experience with GIS software is. Mitch said he did use it some in Richmond but
he primarily learned with CAD as an engineer.

Aaron K. asked if the part time hours would be enough. Mitch said yes, they actually work well for him
at this time.

The Board discussed with Mitch some of what Peters’ role was as the former ZA; to catch items in the
bylaws and be the Commissions sounding board. Joe I. made a motion to recommend to the Select
Board that they hire Mitch Cypes as the new part time Zoning Administrator. Maggie G. seconded the
motion. The Board voted 7-0.

Education & Outreach via Fall Festival: Maggie G. explained that this year, the Fall Festival will not be
having the annual artist show in the Town Hall building. Instead, they will have several tables and
exhibits/interactive activities celebrating local businesses and more. This would be a great opportunity
for an educational outreach piece from the Planning Commission. The Board decided to demonstrate
something applying to the new storm water regulations (i.e., bucket of water and gutters; the journey of

water, etc.). Possible involvement by the local Boy Scouts was discussed as well. Maggie G. agreed to
contact someone from the State or from the Echo Science Center for ideas regarding stormwater
educational pieces for an info table.
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Proactive Planning for Future Growth: Joe I. said the Official Map is an important tool. We had a good
start, however have learned that we have a ways to go in using it as a Planning Tool. Specifically in
terms of use, location, etc. as the community needs a better, stronger document to lean on. The Official
Map may not be enough alone; a Capitol Plan for infrastructure as well. Maggie G. said it is a long-term

plan. Impact Fees are specifically targeted and also have a 6yr use it or lose it condition.

The Board discussed to what degree the Town Plan and Official Map should be specific. Rolf K. said that
historically, the Town Plan was a declarative document which laid out infrastructure as well. He said the
current proposal for interim zoning has the few remaining open land parcels under pressure. How to
utilize the Town Plan in order to get Hinesburg where the community wants it to go? Focus growth, in
reasonable order, so that we as a community feel great affection and ownership of it. The Board had a
discussion about Form Based Code as a core to build on and discussed that no “one size fits all”. Mitch
said municipal planning grants are one way to get funds. Alex W. said we do apply for those (up to
$20,000) in the fall. Housing & Urban Development grants are also looked at and might be a more
substantial way to get funds.

Maggie G. said it’s also important to consider the time, energy and money put into such an endeavor
(Form Based Code) and wondered if in some ways the horse isn’t already out of the barn. Alex W.
disagreed, saying then what do we do, just give up? We are, after all, talking about future generations of
Hinesburg.

Rolf K. said remember, too, that the values, uses and structures are all bound to change in the future
(think of the Commerce Park area). On a constructive course, how can we be more proactive? Aaron K.
said we are by nature a visionary board. Our job, is in fact, to look ahead for generations.

The Board discussed their upcoming timeline for workload items. They agreed that they must also
consider the best return for their time. They agreed to work on the following items: Multistory
buildings, Density Bonuses, Mixed Use %. They also discussed the possibility of a design review board to
address sense of place, etc.

Minutes from 6/24 & 7/8/15: Aaron K. made a motion to approve as amended the minutes of 6/24.
Jeff F. seconded the motion. The Board voted 7-0.

Rolf K. made a motion to approve as amended the minutes of 7/8. Jeff F. seconded the motion. The
Board voted 7-0.

Other Business: The Select Board discussed interim zoning and voted it down. The stormwater vote
was not to repeal revisions to the regulations. The Select Board wants the PC to look at requirements
for parcels/developments based on risk (low vs. high) threshold. Alex W. said there has been good
progress on all hiring fronts.

Jeff F. made a motion to adjourn. Rolf K. seconded the motion. The meeting adjourned at 10:02pm.

Respectfully submitted,

Freeda Powers, Recording Secretary
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