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Meeting Minutes — November 16, 2015
- Draft -

Attending The Meeting: Mike Bissonette, Andrea Morgante, Tom Ayer, Phil Pouech, Jon Trefry, Trevor
Lashua and attached list.

Meeting called to order at 6:45 p.m.

Executive Session — 1 V.S.A. § 313 (a) (1) (E), Litigation

Jon moved the Board consider a motion to find that premature general public disclosure would place
the municipality at a substantial disadvantage with pending litigation in which the Town of Hinesburg is
a party. Second by Tom and approved with 5 yes votes.

Phil moved the Board consider a motion to enter executive session, to include the Town Administrator,
under the provisions of 1 V.S.A. § 313 (a) (1) (E). Andrea second and amended to include wording that
the session is to discuss litigation with Milot Real Estate/Brett Grabowski’ appeal. Motion voted as
amended and approved with 5 yes votes.

Andrea moved the Board come out of executive session, second by Tom and approved with 5 yes
votes.

There was no public comment.

The Board agreed to change the agenda to remove the fire department furnace discussion from the
consent agenda and add as the new item #11.

Presentation of Advisory Petition Requesting Paving/Maintenance of Baldwin Road

Jean Miner submitted a petition to the Board with 42 neighbor signatures requesting improvements to
Baldwin Rd.

Randy Volk said the issue is one of maintenance and he feels the Town could be doing a better job of
maintenance on all Town gravel roads. He referred to the dust problem and loss of material with the
dust as well as the need to crown the road and grade to the ditches so water can run off the road.
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Nathan Miner added the high traffic volume adds to the problem. He feels paving would be beneficial
in the long run and could perhaps be done in stages.

Lynn lIzzo referred to the bad problem with mud at the beginning of the road off the Charlotte Rd.

The petition is advisory. A more exact paving cost would need to be determined, but a preliminary
estimate puts the cost in the $350,000 range.

Jon asked Trevor about the $350,000 figure. Trevor said that was a preliminary estimate to lay 5 inches
of asphalt.

Jon asked if that included any preliminary work specifically where the ledge causes water problems and
Trevor said it did not.

Andrea said we need to be cautious of paving at a 24ft width making the road a speedway.

Phil said he would like to hear from Mike Anthony about the road.

Mike asked Trevor to have him and Mike Anthony meet with Nathan Miner and Randy Volk to look at
options.

Consider Approving Funds Related to Expert Testimony for the Hannaford Appeal

The trial in the Hannaford appeal is slated to begin later this month. The Town is a participant, in that
the decision of the Development Review Board (approval and conditions) has been appealed. The
Town will need to produce its own “experts” for testimony, in this case the engineers from Stantec
who originally consulted with the DRB and staff. The estimated cost is $3,600. The funds will come
from the legal services line in the budget, which will likely be overspent again in FY16 given the amount
of challenges in play (Hannaford, Milot/Grabowski, Haystack, etc.).

Phil noted this is not associated with Responsible Growth for Hinesburg.

The Board reviewed the scope of services and associated costs.

Jon moved the Board consider a motion to authorize the expenditure of $3,600 for professional

services provided by Stantec related to the Hannaford appeal, and authorize the Planning and Zoning
Director to sign on behalf of the Town of Hinesburg. Second by Phil and approved with 5 yes votes.

Consider Approving the Amendment for the Village North Sidewalk Project Engineering Services
Agreement

The amendment is due to additional time and work to revise the project.
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In the description included with the proposed agreement, at least six different alignment changes have
been requested by entities ranging from VTrans to the Town to the Army Corps of Engineers.

The request is for $5,534. The source of funds is the capital reserve for sidewalk projects, which
currently holds $5,853.24 for “future” projects. The current maximum contract amount is $32,679; if
the request is approved the new maximum contract amount will be $38,213. The remaining funds in
the sidewalk reserve would total $319.24.

After discussing the project the Select Board agreed it is not the Town’s responsibility to pay the
additional engineering costs. The understanding is that NRG and Jolley are still obligated for a full 10%
of the total project costs.

Andrea moved the Board consider a motion to approve the amendment with Lamoureux and
Dickenson Consulting Engineers for the Village North/Hinesburg Bike (54) project for $5,534, creating a
new maximum amount of $38,213, and authorizing the Town Administrator in consultation with the
property owners to sign the revised agreement. Second by Phil and approved with 5 yes votes.

Discuss Goldsmith/Grillo Request to “Fix” the “Horseshoe” at 10710 VT Route 116

There is a point in the driveway that appears to have been constructed narrower than what was shown
on the plans. An initial estimate to pave an additional 18” on the Route 116 side of the southern egress
curve and “shave” a section of the bank back (on the inside of that same curve) is between $3,000 and
$4,000.

Tom asked why the contractor would not be responsible if the project was not done as proposed.

Jon suggested having Rocky contact the contractor.

James Goldsmith said he would want to be included in any discussions about what might be done to
remedy this.

Mike said we could do a temporary fix for now. He asked Trevor to have Rocky co-ordinate with Mike
Anthony and to contact the contractor about the problem.

Andrea said she feels any monies spent should come from the 5,800 in the sidewalk budget.

Discuss FY17 Budget and FY17-FY21 Capital Improvement Program

Chief Frank Koss presented the Board with the proposed Police Department budget highlighting areas
where he worked to reduce the budget.

The Board thanked Frank for his budget break down memo and working to keep costs low.
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Al Barber presented the Fire Department proposed budget and he also identified areas of budget
reductions.

The Board then discussed the request to spend impact fees for replacement of the heating system.
Al outlined the new system and why it is necessary as well as how it qualifies for use of impact fees.

Jon moved the Board vote to authorize the Fire Department to spend up to $10,000 from Fire
Department Impact Fee Fund for the initial phase of replacing the heating system with the
understanding that part of the heating system is for the planned expansion. Second by Andrea and
approved with 5 yes votes.

Consider Approving Special Event Permits for Frost Beer Works

Andrea moved the Board convene as the Liquor Control Board. Second by Jon and approved with 5 yes
votes.

Frost Beer Works are requesting approval for several special events.
Phil questioned the ending time of the events as other businesses have earlier closing times for night.

Phil moved the Board vote to approve the special event permits for Frost Beer Works, LLC for 11/25, 27
and 28 / 12/3 through 12/6; 12/10 through 12/13; and 12/17 through 12/20 beginning at noon and
ending at 10:00 p.m. Second by Tom and approved with 5 yes votes.

Andrea moved the Board adjourn as the Liquor Control Board, second by Phil and approved with 5 yes
votes.

Select Board Items

Tom reminded all of the fundraiser for the Bissonette Fields to be held on Jan 8 and tickets are
available.

Town Administrator’s Report

a. Water supply (new wells) and treatment system project update — There will be a more
complete update on Monday night, once the bids have been analyzed a little more. The basic
story is that the bid opening did not go as hoped, with the three bids received substantially
greater than the project budget (at least 20% so, in the case of the “low” bidder). The project
team is exploring value engineering options, but the project may need to be re-designed and
re-bid. If so, that work would need to happen quickly to maintain a projected construction start
date in spring 2016.
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Fire Station heating system and impact fees — action taken earlier in the meeting.

c. Line painting — The lines on Charlotte and Richmond Roads, Shelburne Falls Road, and Silver
Street have been painted with lane widths at 9.

d. FAQs — This is another reminder to send ideas for a, “frequently asked questions,” section in
this year’s Town Report.

e. Meeting with legislators — Another reminder to send questions for or topics to discuss with the
local delegation. The goal is to schedule that conversation for one of the Board’s two December
meetings.

Consent Agenda

Jon moved the Board vote to approve the consent agenda, second by Phil and approved with 5 yes
votes.

Tom moved to adjourn at 10:05 p.m., second by Phil and approved with 5 yes votes.

Respectfully submitted,
Valerie Spadaccini, secretary
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