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Meeting Minutes — September 16, 2015
- Approved 10/21/15 -

Present: Jane Sheldon, Lenore Budd, Jim Goldsmith, Ray Mainer, and George Dameron

The meeting was called to order at 7:00 p.m.

1. Minutes — George made a motion to accept the minutes from the August meeting as is, Jim

seconded and the motion was approved unanimously.

Budget — Lenore reported that there were no expenses since the last meeting. The balance
available to us is $3233.85. From that Missy will be paying Timber and Stone $2195 which
covers the final invoice for the Russell Bridge project. The Town Budget account will be charged
$1555 and the SCHIP grant account will be charged $640, leaving the Trails Committee (TC) with
a total funds of $1038.85.

Russell Bridge — We all agreed the project went very well, and liked the “volunteer workers
with professional guidance” system. Jane will post an announcement of the new bridge on
Front Porch Forum.

Fall Festival — In connection with the Hinesburg Fall Festival, the TC and Town Forest
Committee (TFC) have organized a scavenger hunt in the Hinesburg Town Forest (HTF). Jane will
be responsible for placing “clue” maps and regular maps of the HTF along with “passports” on
which participants will record what items they have located. Lenore will coordinate with Pat to
get Jane the clue maps and passports. The TC and TFC are also going to be staffing an
information table at the festival from 10:00 a.m. to 3:00 p.m. to sign up volunteers, hand out
maps and answer questions.

Story Walk — Annette’s preschool has selected the book and Lenore will put in the stakes in the
LaPlatte Headwaters Town Forest (LPHTF) for another story walk starting September 23",

Richmond Road Feasibility Study — The first meeting to discuss bike/ped improvements on
Richmond Road will be held at 2:00 p.m. tomorrow (9/17) at Town Hall. Lenore and Jane will
attend. The next meeting is scheduled for early November, and an April meeting will be held for
the presentation of various alternatives.
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7. Ideas for Recruiting Town Committees — Select Board member Michael Bissonette asked all
committee chairs to ask their members to come up with ways to recruit more volunteers for
town committees. Jane suggested personally inviting specific people rather than just listing
committees with opening. Ray agreed that people are more apt to decide to participate if asked
directly. George said that the level of Select Board scrutiny may be intimidating. Maybe the
“interview” need not be in front of the full Select Board, but rather done with a subcommittee
of one or two instead. Also discussed was whether we have too many committees for a town of
our size. Could we consolidate some of them?

8. TC Membership - Peter VanVranken has offered to resign because he cannot attend meetings.
He will stay on through the end of his term 1/01/16, and will also continue his valuable trail
maintenance work at the LPHTF as a volunteer. The TC will contact some of the work day
volunteers who have shown interest in the past in joining the TC, to alert them to the upcoming
opening. Many thanks to Peter for years of service!

9. Trail Signs — Jane pointed out that three of the trailhead signs were in poor shape or non-
existing. At Geprags the entrance sign’s paint has deteriorated. At the Hayden Hill East entrance
of the HTF the Eagle Trail sign’s lettering is as dark as the background making it unreadable, and
there is no sign at all at the Hayden Hill West entrance. Lenore will contact the Conservation
Commission re Geprags and the TFC re the Hayden Hill entrances.

10. Self-Guided Mill Walk — Lenore drafted a letter to neighbors of the historic mill property and
the Select Board broaching the idea of setting up a permanent self-guided historical tour. The
purpose is to collect their thoughts and concerns before moving ahead. Ann Thomas of the
Hinesburg Historical Society is reviewing it.

11. Other Business — George asked how well the Russell trails were being maintained this summer
as he had not had a chance to walk there recently. Lenore reported that Howdy Russell had
mowed and she had done some brush cutting so the trails were in good shape.

12. Record Articles — Lenore has submitted the article for the September issue. Jane will write the

article for the October issue covering the Russell Bridge, Scavenger Hunt and Story walk. The
article that Stewart wrote for the October issue will be used for the November issue.

The meeting was adjourned at 8:15 p.m.

The next meeting will be held on October 21°%.

Respectfully Submitted.
Jane Sheldon, Secretary
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