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Meeting Minutes — December 9, 2015
- Approved 1/13/16 -

Present: Brent Francis, Chris Haviland, Corinne Johansson, Pat Mainer, Stewart Pierson, Mike Potvin,
and Steve Russell

Absent: Julie Gruenholtz, Kevin Hans

Guests: none

Call to Order
Mike Potvin called the meeting of the Town Forest Committee to order at 7:06 p.m. on December 9,
2015, in the Town Hall.

Additions/Deletions to Agenda
Corinne asked to put the Westford SB and Planning Commission meeting on the agenda.

Discussion/Approval of November Minutes
Steve moved to approve the minutes of November 11, 2015. Steward seconded. The minutes were
unanimously approved as amended.

Treasurer's Report

Mike reported that he spent $1500 for the Eagle Trail project to pay Whitetail Landscaping Mike asked
Missy to take money from the Annual budget so as to leave SO there and take the rest from the Kiosk
account

Updates

* Select Board Management Plan Changes and $5K budget request (12/21)
Mike reported that the Select Board's consideration of those items was postponed to
January 4th

* Eagle Trail (HHE) Repair
Mike reported on the work. Chad wasn't able to come on the day he planned, but came
Tuesday, Nov. 24. He put in six water bars above and below the stream area. He did an okay
job but it seemed rushed. Later Mickey Stone and Keith Thompson came and looked at it.
Both agreed that it was better than it was, but question how long it will last. Mike talked
with Chad told him he wasn't "overwhelmed" with the results. Chad only worked about
eight hours total, even though he'd estimated 10 hours of excavator work and 5 hours of
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bobcat work. Mike suggested that we keep in mind in the future that contractors don't
necessarily work to their bid. Chad said he'd work on it in the spring, but didn't indicate if it
would be on his dime or ours. Maybe we shouldn't have used the rock that the town
provided and used "fractured" bigger rock instead.
* Passing the Horizon

Mike asked for comments on his email to Mickey. Chris objected to Mike's talking about the
features without the committee discussing them. Mike agreed that before communication
goes out from the committee the committee should discuss what will be communicated.

Brent and Mike expressed concerns about mountain bike trail features. They want to limit
the features allowed. Discussion followed. Pat pointed out a huge double standard in terms
of how the committee responds to use by ATV's and how it responds to use by mountain
bikes.

e HHW Entrance Sign
Stewart reported that Milo is pleased with how management of the Town Forest has been
done and hasn't had any problems. Stewart will discuss exact placement of the sign with
Milo.

* Overlooks, Trails and Sign
Stewart reported that The Trail committee is not yet ready to communicate with anyone on
these issues.

New Business

Corinne reported that the Westford Select Board and the Planning Commission will be discussing
creating a Town Forest in Westford on December 22 and have invited us to attend. Corinne, Pat and
perhaps Steve will attend.

Next Meeting

Wednesday, January 13, 2016, 7:00 p.m., in the third floor conference room at the Town Hall.
Adjournment

Pat moved to adjourn the meeting. Chris seconded. The motion was unanimously approved. Mike

adjourned the meeting at 8:05 p.m.

Respectfully submitted by Pat Mainer
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