Hinesburg Community School
Champlain Valley Union High School
Capacity Deliberations

February §, 2015

The Town of Hinesburg Planning and Zoning office (Alex Weinhagen) has asked for
input from the two schools on subject of capacity as a number of new developments take shape
in the town. There is a concern that at some point the level of growth will require one of schools
to add capital investment for the purposes of increasing capacity, an interesting contrast to the
rest of the state.

The Hinesburg Community School convened a meeting of its facility committee,
including their architect to reestablish a defendable capacity number for the school. The group
discussed State of Vermont guidelines and adjustments necessary for current use of spaces
within the building. We also adjusted the result for class size maximums. The result of all that is
a capacity number of 670 students, for the current building as used and configured.

The current enrollment at the school is 506 students. The most recent enrollment forecast
done by the New England School Development Council (NESDEC) indicates enrollment will
continue to grow and cap out at around 560 students in the 20 year horizon. It is important to
note that NESDEC’s forecasting methodology would include continued growth at the rate the
town has seen in the last few years but would miss a dramatic increase in that rate one year to the
next.

Alex has provided for the board some analysis of development plans in process and under
discussion. Looking closely at the numbers it would appear the background rate of growth
evidenced the last few years is in the neighborhood of 13 students per year and the additional
growth from new developments would be in the neighborhood of 27 students per year.
Allocating the 27 to our two schools, Hinesburg Community School could see an increase of 18
students per year and Champlain Valley Union 9 students per year.

The conclusion for Hinesburg Community School is that proposed development in the
town will not exceed school capacity for another 5+/- years. It is recommended this sort of
review be repeated every two years as growth unfolds in the town.

The Champlain Valley Union High School convened a meeting with their architect to
assess capacity of the school. That review, using a similar process as HCS, established a
capacity number of 1410 students. The schools current enrollment is 1290 students. Therefore
the school has capacity to absorb anticipated growth for the next 5+ years. The school would
also like to revisit the process no less than every two years as growth unfolds in the town.



From: Bob Mason

To: Alex Weinhagen

Subject: Re: School Capacity - clarifications
Date: Monday, February 09, 2015 1:43:10 PM
Alex,

attached enrollment projections for the two schools, most recent update

HCS caps out at 560
CVU never gets above current enrollment

The HCS discussion assumes the full building is in use, as it is today....the decommisioning
didn't last very long.

I believe the data you fashioned for Kathy and I last August did include both Haystack
Crossing and
Hinesburg Center Phase 2.

On Mon, Feb 9, 2015 at 11:51 AM, Alex Weinhagen <hinesburgplanning(@gmavt.net> wrote:
Bob,

Thanks very much for both documents — section 5.6 (schools) Town Plan update; school capacity
and impacts of proposed development.

A few follow ups:

Town Plan (section 5.6):

1. The charts showing actual enrollment over time are very helpful! Thanks for updating
those. Do you have projected enrollment charts looking forward 10 years? If a chartisn’t
available orisn’t the preferred way to present this, see next question.

2. The revised text indicates the projected enrollment at HCS in 10 years —i.e., rising to 560.
No such projection is provided in the next paragraph for CVU. Do you have a forecast for
CVU’s projected enroliment in 10 years?

School Capacity & Development Impact:
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3. The letter indicates that the capacity of HCS is 670 students, “for the current building as
used and configured”. | know portions of the building were “decommissioned” due to
previously declining enrollment. Perhaps all of these are back in use? Does the 670 capacity
number include full utilization of all portions of the building? It would be good to know if the
670 number is a “hard” cap given the available space and today’s class size and programming
considerations, or if instead, 670 is the cap leaving some portions of the building unutilized —
i.e., the capacity might be larger with full building utilization.

4. The letter doesn’t specifically address the two development projects (Haystack Crossing
and Hinesburg Center Phase 2) that | provided you student generation data on. | gather from
the conclusion statements, that based on the projections, these developments at full build
out will not create so many students as to exceed the capacity of either HCS or CVU. | had a
little trouble parsing the numbers in the letter to do this calculation, so | just want to confirm
my reading of the conclusions.

Alex Weinhagen

Director of Planning & Zoning, Town of Hinesburg

hinesburgplanning@gmavt.net

www.hinesburg.org - Planning/Zoning page

802-482-2281 ext. 225

10632 Route 116, Hinesburg, VT 05461
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From: Bob Mason [mailto:bmason@cssu.org]
Sent: Friday, February 06, 2015 9:55 AM

To: Alex Weinhagen

Subject: Town Plan updates and Capacity
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School District: Hinesburg, CSSU, VT 10/31/2014
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See "Reliability of Enroliment Projections" section of accompanying letter.
Projections are more reliable for Years #1-5 in the future than for Years #6 and beyond.
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See "Rellability of Enroliment Projections™ section of accompanying letter.
Projections are more reliable for Years #1-5 in the future than for Years #6 and beyond.
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