Community Feedback on the Future of the Saputo Site
Received as of 12/5/08; please submit further input to:

Alex Weinhagen, Hinesburg Town Planner, hinesburgplanning@gmavt.net.
IDEAS

Comments and suggestions for the site and/or a future occupant were received via email, the Front Porch Forum and at the 11/19/08 Planning Commission meeting.  Ideas centered around four main categories:

1) Large manufacturer
"There are not many sites in the state with municipal water and sewer and within walking distance to all of the town’s businesses that are zoned industrial and I believe the current use is smart growth that should be encouraged rather than discouraged."
· Green energy production facility (biofuel: wood pellets, ethanol, wood chip, cellulosic ethanol)

· NRG expansion

· Microbrewery & pub – Magic Hat, etc.
· Another cheese or dairy-processing center (Saputo unlikely to sell to a large-scale competitor)

· Quality dog food manufacturer using local agricultural products

2) Collection of small/mid-size manufacturers & industry

“Encourage a mixed use with emphasis on diversity of farming opportunities”

· Hinesburg Industrial Park – a place for area businesses looking to expand into industrial-zoned space

· Food processing facility (canning, freezing, butchering, bakery, dairy processing)
· cluster of small businesses focused on small-scale ag. processing and local products
· would allow for inspectable and thus legal-for-sale food production
· public facilities may be rented by residents and local producers
· Small business incubator space – possibly with lower rents for start-up companies

· Year-round farmers market
3) Mixed use (retail and residential)
“Place an emphasis on the availability of the site to provide services to the widest variety of people”

· Relocate/expand Lantmans grocery store
· Other medium-sized retailer to meet local needs – e.g., pharmacy
· Prime retail location (“streetscape” zone 400 ft. of village frontage separate from back area of property)

· Mini Church-street style marketplace or Champlain Mill type building & site
· Mixed-use retail/residential (2nd-floor housing over retail businesses such as shops, restaurants, inn)

· Affordable housing

4) Community use (municipal, recreational)
"Central Park" - a central place for commerce, food processing and year-round recreational use, providing rest and leisure space for employees and townspeople”
· Municipal services - relocate fire and police facilities

· Community center with pool, courts, indoor fields, etc.
· Multi-generational, multi-purpose town building – elderly center, nursery school, daycare
· Relocate Carpenter Carse Library

· West Side Road – creates a connection between Charlotte Road to Creekside to Shelburne Falls Road

GOALS

Hopes and aspirations for outcomes as expressed through community feedback.  Note – many of the goals expressed are compatible, but some are in fact contradictory:
Create jobs

Replace 80 livable wage jobs, good paying jobs in high-tech, knowledge-based areas
Jobs create village workers to walk to and support the surrounding businesses
Support local agriculture

Support local farmers and the “working landscape” as the Saputo facility had for many years
Maximize walkable central location
Substantially reinforce a dense and vital village

Allow shorter pedestrian distances from various resources
Provide pedestrian connections that link in all directions
Beautify village

Develop an attractive “streetscape”, taking advantage of 400 feet of Route 116 village frontage

Eliminate odors, noise, traffic and the visual of factory buildings
Address traffic concerns

Reduce heavy truck use of Route 116
Build a West Side Road, creating a connection of site to Charlotte Road-Creekside-Shelburne Falls Road

Clear up traffic around central intersection at Lantmans

Pursue municipal goals

Pursue property and/or infrastructure ownership by the Town or a surrogate to ensure best use of site
Concentrate municipal services and community infrastructure/amenities
Think green/Buy Local

Pursue green building and processing to avoid waste products in the lagoons

Pursue local production of green energy that both supports agriculture and ensures energy sustainability
Support the Buy Local movement
Address funding and tax revenue concerns
Take advantage of federal grants and loans for local government projects
- improve economy, stimulate employment, improve infrastructure
Replace Saputo’s tax revenue with a single large industrial/manufacturing operation

- small retail won’t generate tax revenue or high paying jobs

Ensure job and tax revenue security
- gained if small, multiple ventures are pursued, not one single operation
Develop this site to forestall the higher infrastructure costs that would come with development in the northeast and northwest quadrants

SUGESTED RESOURCES AND ACTIONS

Town acquisition of the site - allows control over its redevelopment and future use
· Have an interim financing bill to allow for town purchase of the property
· Set up local development corporation with option of selling once property use is determined
Local initiatives

· Encourage a group of interested parties to form an investment/development partnership
· Hinesburg Sustainability group received grant for research on green projects
Models - Cynosure (developed the IBM, Catamount sites); Vt. Food Venture Center in Fairfax/Hardwick
Funding - Community Development Block Grant, Economic Development Administration, US Dept. of Ag.

Rezoning – pursue new zoning, which can be changed at any time, regardless of current property owner

Analysis - compare financial and employment implications of large scale vs. multiple small businesses
Official Town Map – use to pursue goals related to Saputo site 
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