CUSI

Chittenden Unit for Special Investigations
50 Cherry Street, Suite 102
Burlington, VT 05401
Phone: (802) 652-6800
Fax: (802) 652-4167

November 17,2011

Joe Colangelo

Town of Hinesburg
PO Box 609
Hinesburg, VT 05461

Dear Mr.Colangelo,

Enclosed is information you will need when drafting your town budget for FY13. We would like to meet
with you to discuss our role in your community. In addition, we appreciate your support to the Chittenden
Unit for Special Investigations (CUSI) and the Children’s Advocacy Center (CAC). We strive to keep our
community safe and work hard to strengthen our response to sexual abuse in Chittenden County. Enclosed
please find:

Mission statement and brief summary

FY 13 Hinesburg Funding Request

FY13 Town Budget Contribution Schedule for CUSI

Intergovernmental Agreement and Hinesburg Signature Contracts to be signed and returned

We look forward to hearing from you. I am available at kbickford@bpdvt.org or 652-0391.

Thank you very much for your continued support.

Kristine Biekf;
Executive Director of the CAC
Chittenden Unit for Special Investigations

Kris Carlson - Director, Kristine Bickford - CAC Director, Kristy Malone - DCF Investigator, Karen Burns - Victim Advocate, Edward Fournier - Detective, Christopher
Nadeau - Detective, Peter Chapman - Detective, Diana Miranowicz - Detective, Gregg Jager - Detective, Christiana Coyner - Detective



CUSI

Chittenden Unit for Special Investigations
50 Cherry Street, Suite 102
Burlington, VT 05401
Phone: (802) 652-6800
Fax: (802) 652-4167

Mission Statement

To protect and support all children, families and adults by strengthening our community’s response to
abuse through investigation, prosecution and intervention while fostering professional collaboration to
promote education and advocacy regarding the prevention of abuse.

Since its' inception in 1992, The Chittenden Unit for Special Investigations (CUSI) has had
unprecedented success in the investigation of sexual abuse, severe child abuse and infant deaths in
Chittenden County. Its' eight investigators, victim's advocate and DCF investigator and have handled
thousands of investigations. Unfortunately the trend remains constant in regards to the abuse of children
and adults. Its unique approach to gathering evidence has resulted in a number of confessions, and thus
stronger cases that free the survivor from the anxiety of a court trial. The prosecutor's office has
commented on the dramatic difference in the effort against sexual abuse before and after CUSI, and the
Unit's structure is now being used as a prototype for proposed units in other areas of the state. The level
of complexity in these cases is not going away so the need for this type of unit has increased.

Historically CUSI has successfully investigated and prosecuted over 6,000 cases of sexual abuse, severe
physical abuse and child fatalities in Chittenden County, consisting of a population close to 150,000. On
average CUSI investigates close to 400 cases a year, approximately 65% involving child victims. CUSI
officer’s, prosecutors and advocates are among the most highly skilled and trained professionals in this
field.

CUSI works in tandem with the Children’s Advocacy Center (CAC) and the Internet Crimes against
Children Task Force (ICAC) and works closely with the SANE (Sexual Assault Nurse Examiner)
Program at Fletcher Allen Health Care.

Kris Carlson - Director, Kristine Bickford - CAC Director, Kristy Malone - DCF Inwestigator, Karen Burns - Victim Advocate, Edward Fournier - Detective, Christopher
Nadeau - Detective, Peter Chapman - Detective, Diana Miranowicz - Detective, Gregg Jager - Detective, Christiana Coyner - Detective






CUSI

Chittenden Unit for Special Investigations
50 Cherry Street, Suite 102
Burlington, VT 05401
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The Chittenden Unit for Special Investigations
FY13 Funding Request

o CUSI Budget: $70,605.00

o Funding Request for Town of Hinesburg FY13: $5,426.00

Kris Carlson - Director, Kristine Bickford - CAC Director, Kristy Malone - DCF Investigator, Karen Burns - Victim Advocate, Edward Fournier - Detective, Christopher
Nadeat - Detective, Peter Chapman - Detective, Diana Miranowicz - Detective, Gregg Jager - Detective, Christiana Coyner - Detective
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AGREEMENT
FOR
CHITTENDEN UNIT FOR SPECIAL
INVESTIGATIONS

2011-2014



THIS AGREEMENT, MADE AMONG THE AGENCIES, MUNICIPALITIES AND
TOWNS SIGNING THIS AGREEMENT, EACH HEREAFTER REFERRED TO AS
“AGENCIES,” PROVIDES AS FOLLOWS:

SECTION 1: PURPOSE OF AGREEMENT

It is recognized that in certain situations the use of coordinated police services to perform
police duties outside of the territorial limits of the town or city where officers are legally
employed may be desirable and necessary in order to preserve and protect the health,

safety and welfare of the public.

It is also acknowledged that spemalxzed tlamlng and support services for investigators are

essential to the thorough mvestlgatmn of crimes of sexual assault and other sexual

offenses. Special emphasis Wlll be ;yon‘ ' mg Chlld sexual abuse, serious child

physical abuse and assistance: ,w1th “V;r 1nvestigation_,jf ch;ld; fatalities. It is the purpose of

all agencies participating in this A; ‘ the current and future needs of the

Chittenden Unit for Special Investigé{ti()ns (CUSD in order to investigate these cases on a

county-wide basis.

It is the intent of the agencies to participate in CUSI for the term of this Agreement in
order to maintain this type of specialized approach of improved protection and services

for victims in our community.

The goal of the CUSI multidisciplinary unit is to promote cooperative efforts between the
various agencies that are involved in the prevention, investigation, advocacy, therapeutic
treatment and prosecution of these cases and to better protect and serve victims and

families impacted by these cases.

Chittenden Unit for Special Investigations Intergovernmental Agreement 2011 — 2014



SECTION 2: CUSI POLICY BOARD

A Policy Board of Directors (“Policy Board”) shall operate as the supervisory agency for
the Chittenden Unit for Special Investigations. The Policy Board shall consist of not
more than fifieen (15) members drawn from a broad cross-section of the Chittenden

County community.

The following individuals (or their designees) or organizations shall have representation
on the Policy Board and shall serve during their respective terms of office (1) The State’s
Attorney for Chittenden County, (2) District Director or designee of The Vermont
Depattment for Children and _Famlhes (3) twokC 1efs of Police from participating

agencies, (4) two Town Managels ﬁom partlclpatmg towns (5) a municipal attorney (6)

a representative from the Womgn s Rape Crisis Center (WRCC) or other comparable

advocacy group and (7) a SANE (Se xual Assau rse Exammer) representative or other

medical professional.

The Policy Board shall oversee theﬁnancesand budget for CUSI including grant
applications. It shall also manag‘cgnd diréc‘t the ggsol’utio:n of any inter-agency disputes
that may arise during the term of tlnsAgreement The Child Advocacy Center (CAC)
Executive Director shall be responsible for the creation and distribution of the annual
budget, grant applications and monitoring of all fiscal operations of the Chittenden Unit

for Special Investigations.

The CAC Executive Director shall provide reports and information to the Policy Board so
that the Board may oversee the financial operations of the Chittenden Unit for Special
Investigations. The CAC Executive Director shall report to the respective towns, cities
and agencies as needed regarding the financial status of the Chittenden Unit for Special

Investigations or pursuant to any recommendations made by the Policy Board.

Chittenden Unit for Special Investigations Intergovernmental Agreement 2011 —2014



The Policy Board will be kept apprised of general caseload by the Director of the

Chittenden Unit for Special Investigations.

The position of the CUSI Unit Supervisor shall be appointed by the Burlington Police
Department with the advice and consent of the Policy Board. The CUSI Unit Supervisor
is directly responsible for the daily investigative operations of the Chittenden Unit for
Special Investigations to include but not limited to: Personnel management, case
assignment/supervision/resolution and liaison to the community and local partner
agencies. The CUSI Unit Supervisor will provide verbal and/or written reports and
information to the Policy Board so that the Policy Board may monitor the progress of unit

and personnel.

The position of CAC Execut‘ivé’ ‘D‘ifectng;i d CUS:I"’ Umt Supervisor shall report to the

Policy Board. Direct supejﬁ\:‘/“i‘fsio - :,Xé‘c':‘q”tive Director and the CUSI

Supervisor positions rests with their

SECTION 3: UNIT PROTOCOL
All law enforcement and DCF investigators, victim advocates and prosecutors assigned to

CUSI shall adhere to the protocol established and adopted by the Chief’s of Police and
the CUSI Policy Board in July 1992 and any amendments made to that protocol.

Chittenden Unit for Special Investigations Intergovernmental Agreement 2011 — 2014



SECTION 4: ASSIGNMENT OF INVESTIGATOR(S)

Colchester, Essex, South Burlington and the Vermont State Police (VSP) agree to assign
one (1) full-time investigator to CUSI for a minimum period of three (3) years.
Burlington shall assign three (3) investigators, with one (1) serving as the CUSI Unit

Supervisor.

In addition, Burlington shall provide supervisory support services to CUSI. The Policy
Board has the authority to recommend investigative resources required from any

participating agencies.

Each agency will continue to be respon31ble for payment of salary and employee benefits,

including overtime pay not othe1 1se covered by"g ant funding. All employees shall

continue to retain and accrue all pensmn and yd' ab111ty rlghts while performing duties in

accordance with this Agreement addltlon ee agency agrees to continue to be

responsible for insurance for its emplt yee(s) while employee is assigned to this Unit.

Should an agency elect to remove"‘tnei"r‘ assig‘ne‘d" investigator from CUSI, they shall
become a non-contributing town/mty resp0n51ble for: makmg a financial contribution to
fund the operations of the Chittenden Unit for Spemal Investigations as outlined below in

Section 6.

SECTION 5: SUPERVISON OF INVESTIGATORS

During the period of their assignments, all investigators shall be under the direct
supervision of the CUSI Unit Supervisor as appointed by the Burlington Police
Department. All investigators will also remain under the general supervision of their

respective agencies.

Chittenden Unit for Special Investigations Intergovernmental Agreement 2011 — 2014



SECTION 6: FINANCIAL CONTRIBUTIONS

Those towns or cities which have not contributed investigatory staff (non-contributing)
shall make a financial contribution to fund the operations of the Chittenden Unit for

Special Investigations.

This shall include all non investigator contributing towns/municipalities in Chittenden
County to include (as of the date of this agreement): Bolton, Charlotte, Hinesburg,
Huntington, Jericho, Milton, Richmond, Shelburne, St. George, Underhill, Westford,
Williston and Winooski.

The financial contribution of thes “owns andcmes shall be based on the total budget

required by the Chittenden UmtforSpemalInvestlg tions as determined by the annual

budget schedule. Distributioqbf the bud s$ t’he;, inancially contributing towns and

cities will be based upon the indi ~‘,‘\“‘,p6p,‘ljzylation as a percentage of the

overall population of Chiﬁe’hden unty. Pop‘ a’fqonfffﬂgures will be provided by

- US Census, the Vermont Health

individual towns and cities and validated via ti

Department or other accepted source of prulaﬁQn{iﬁgures.

Notice of financial contribution dlié shall bemade in advance by the Chittenden Unit for
Special Investigations and payment shall in accordance with an agreed upon payment
schedule. To provide a venue for individual towns/municipalities to discuss the above
financial agreement, the Chittenden Unit for Special Investigations will host an annual
budget meeting/open house at the CUSI facilities. At this meeting, representative(s) from
each affected agency, town or city will have the opportunity to tour the facility and to be

heard regarding CUSI budgetary matters.

The Chittenden Unit for Special Investigations will re-evaluate budgetary needs and

overall county/town and city population figures on a tri-annual basis.

Chitienden Unit for Special Investigations Intergovernmental Agreement 2011 — 2014



SECTION 7: TERM OF AGREEMENT:

This Agreement shall remain in full force and effect for the term beginning July 1,
2011 ending June 30, 2014. Each participating town or city is bound to its obligation

Sfor personnel or financial support for the full term.

In witness whereof, this Agreement has been executed and is effective and operative as to

each of the parties as herein provided.

Chittenden Unit for Special Investigations Intergovernmental Agreement 2011 — 2014



INTERGOVERNMENTAL AGREEMENT
FOR
CHITTENDEN UNIT FOR SPECIAL INVESTIGATIONS

2011-2014

Town of Hinesburg

By:

Name:

Chittenden Unit for Special Investigations Intergovernmental Agreement 2011 —2014



