
Town of Hinesburg 

           Celebrating 250 years        Planning & Zoning                    1762-2012 

FY 2013-2014 

 
 

 

1 
 

Planning & Zoning Budget Overview: 

 

The proposed budget represents an increase of $40,070 (18.7%) from this year’s Planning & Zoning 

budget.  The drivers for this proposed increase are contained in the special projects line item along 

with the wages and benefits line items.  The vast majority of the special projects line item will fund 

one-time projects that will not add to the P&Z budget in future fiscal years.  I realize this is a 

substantial percentage increase, but I think it is necessary as outlined above, and to help keep the 

Town’s fiscal house in order down the road.  As I’ve said for the last two years, I think the Town will 

end up spending more in the long term, if we don’t spend some money now to plan for future public 

infrastructure expenses, and to explore and implement new funding mechanisms. 

 

On the development review front, we are considering some staffing changes in the current fiscal 

year, but these should not have any budgetary consequences – i.e., just reallocating staff time for 

greater efficiency and productivity.  My revenue projections (building permits, DRB application 

fees, etc.) remain the same as last year.  Even with a strong regional economy, the number of 

building permits is significantly down from previous years.  In other words, we should continue to 

anticipate modest revenues from development unless the national economy picks up some steam. 

 

 

Item 
Budget 

13 

Budget 

14 
Change 

Total Revenues 33,500  33,500 0  

Total Expenditures 213,344  231,497 18,153  

Percent Fund Balance 8,640 13,400 4,760  

Total - Tax Payer 171,204  184,597 13,393 

Table 1: Planning & Zoning Department-Summary 

 

Year Tax Rate 200K 300K 400K 500K 

FY2013 0.028332 57 85 113 142 

FY2014 0.030549 61 92 122 153 

Change 0.002217 4 7 12 11 

Table 2: Planning & Zoning-Property Tax Impact 
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Item Budget 13 Budget 14 Change 
Building Permits 25,000  25,000  0  
DRB Applications 7,000  7,000  0  
Calander Sales 0  0  0  
Bianchi 1,500  1,500  0  
TOTAL 33,500  33,500  0  

Table 3: Planning & Zoning Department-Non Tax Revenue 

 

 

 

Planning & Zoning Department – Line Item Expenditures: 

Item Budget 13 Budget 14 Change 

Planning & Zoning       

Salary/Wages 124,545  131,227  6,682  

FICA 9,529  11,000  1,471  

Employee Benefits 49,450  49,450  0  

Supplies 750  750  0  

Ads, Notifications 1,500  1,500  0  

Postage 1,500  0  (1,500) 

Dues, Meet, Subs 800  800  0  

Professional  3,000  2,000  (1,000) 

Telephone 0  0  0  

Mileage 700  700  0  

Printing 400  400  0  

CCRPC 6,570  6,570  0  

CCMPO 0  0  0  

GBIC Dues 600  600  0  

Special Projects 8,500  23,000  14,500  

Village Steering  500  500  0  

Capital Transfer 5,000  3,000  (2,000) 

TOTAL 213,344  231,497  18,153  
Table 4: Planning & Zoning Department-Line Item Budget 

1) Personnel—Salary/Wages—This line item includes $1,000 for a student intern stipend.  No 

major salary adjustments are proposed as the compensation appears ok per a salary survey.  

Employee Benefits will not increase this year so this figure will remain level with last year. 
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2) Administration—Supplies—This includes the cost of general office supplies, paper, ink 

cartridges, etc.  Ink cartridges are a significant cost in this line item as we often need to print 

maps, etc.  This is the only color printer in the building so it is used by other departments 

occasionally.  Ads/Notifications—This includes the cost for legal warnings in the Burlington 

Free Press which are required by State Statute 15 days prior to a hearing.  Postage—This 

will no longer be included in individual department budgets but will now be drawn from the 

General Fund.  We are anticipating that postage costs will be higher next year and will be 

much closer to the budgeted amount.  Dues, Meetings, Subs—This includes the cost for 

attending conferences as well as taking the DRB out to dinner after site visits that occur 

prior to a DRB meeting.  Professional Services—This includes money allocated for hiring a 

lawyer, consultant, traffic analyst, etc.  This also includes the cost of hiring Mike Weisel, a 

civil engineer, for different projects such as the Shelburne Falls culvert, etc.  This line item 

also pays for Regional Planning Commission staff support and the stormwater consultant 

that was allocated in the current year’s budget.   We don’t foresee that legal fees will exceed 

the budgeted amount.  We would like to consider contracting with a municipal law firm for 

the Town’s purpose.  This would enable the Town to develop a relationship with one 

firm/person.  Telephone—The phone system has now been collapsed into one number so it 

is no longer included in individual department budgets.  Mileage—This is essentially for 

Peter’s mileage while driving around issuing permits.  Printing—This includes the cost for 

printing large maps.  We usually go through the Regional Planning Commission which 

charges a very reasonable fee compared with other printing companies.   

3) Committees—Chittenden County Regional Planning Commission (CCRPC)—This 

organization has combined with the Chittenden County Metropolitan Planning Organization 

to form a quasi-municipal government agency.  We pay this organization annual dues of 

$6,500 but the dollar value of services we receive, far exceeds the amount in dues we pay.  

Greater Burlington Industrial Corporation (GBIC) Dues—The $600 annual dues will remain 

consistent for next year as well.   

4) Special Projects—During the current year, the PC will continue their work on Rural Area 

Zoning which has been ongoing since 2007.  Once that is completed, they will move on to 

Stormwater Regulation revision and RR1 and Shoreline District Zoning.  Energy Star 

Regulation Revision—In 2009, we revised our regulations to state that all new construction 

had to meet Energy Star requirements.  This has proven to significantly increase 

construction costs and has had a negative impact on new construction therefore we plan to 

revise the regulations to help mitigate this issue. 
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a) Growth Center Designation – no funds allocated in FY13-14 – Funds were approved 

in FY12-13 ($7,500), but the project is dependent on and additional $15,000 in grant 

funding.  Grant awards should be announced in December 2012.  If the grant is 

approved, work will start in May 2013, and will extend into FY13-14 – projected 

completion in December 2013. 

 

b) Community Outreach/Surveying - $2,500 (Special Projects Line) – The Town Plan 

was last adopted in May 2011 by the Selectboard, and must be updated or re-adopted 

by May 2016.  In order to make that happen, the Planning Commission must complete 

work on any Town Plan revisions by late summer 2015.  There are significant items to 

work on in the next Plan update, first and foremost is to add an Economic Development 

section – hopefully with the help of the still to be appointed Economic Development 

Commission.  Beginning in FY13-14 (likely Fall 2013), the Planning Commission will 

begin this process with community outreach and surveying.  We haven’t done 

comprehensive surveying to gauge opinion on the Town Plan vision for 10 years – see 

2003 survey results and forum summaries on the Town website at 

http://www.hinesburg.org/townplan_survey.html.  The requested funds will be used to 

do surveying (online and via town-wide mailings), hold community forums, and do 

additional community outreach.  Hopefully we can do some innovative outreach efforts 

as well – e.g., neighborhood meetings, interactive website content, school/class 

involvement, field trips, presence at Town events (fall festival, July 4, etc.). 

 

c) West Side Road Scoping Study - $16,000 (Special Projects Line) – **requested for 

the last two years but eliminated by Selectboard due to budget constraints**  Both the 

Village Growth Area Zoning and the Official Map anticipate the creation of a new “West 

Side Road”.  We did a feasibility study in 2004, and now it is time to follow this up with a 

more rigorous scoping study.  In 2010, the CCMPO provided me with a scoping study 

cost estimate of $60,000-$80,000, of which the Town would be responsible for 20% - 

i.e., up to $16,000.  This scoping study is necessary for 2 reasons.  First, we need to 

better flesh out alignment options and the related challenges, particularly how to deal 

with the 3 stream crossings.  Second, we need real cost estimates so that we can add this 

project to the capital budget for better fiscal planning, for potential impact fees, etc.  As 

discussed previously, it is likely that developers will pay the engineering and 

construction costs for most segments of this road.  However, the Town will need to 

cover some or all of the costs related to the stream crossings and any necessary 

http://www.hinesburg.org/townplan_survey.html
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upgrades to Farmall Drive (the portion that will become part of the West Side Road).  As 

discussed above, there are innovative funding mechanisms beyond the municipal 

property tax (e.g., TIF, impact fees, special assessment districts, etc.), but the first step is 

develop a reasonable cost estimate, and then add it to the capital budget with an 

indication of the expected funding sources – private, public bonding, impact fees, TIF, 

etc. 

 

d) Sidewalk Feasibility Study - $9,000 (Special Projects Line) – **requested for the last 

two years but eliminated by Selectboard due to budget constraints**  Beyond road 

improvements, the Official Map also includes many future public sidewalks.  While we 

have done feasibility studies and cost estimates for a few sidewalk segments, there are 

at least 7 significant segments on the Official Map that have not been assessed.  If we’re 

going to have a pedestrian friendly and focused village area, then we need to assess the 

feasibility of these sidewalk segments and get them into the capital budget with a clear 

understanding of how they will be paid for.  In 2010, the CCMPO provided me with a 

scoping study cost estimate of $45,000, of which the Town would be responsible for 

20% - i.e., up to $9,000. 

 

e) Impact Fee Ordinance (Recreation) - $4,000 (Special Projects Line) – **requested 

for the last two years but eliminated by Selectboard due to budget constraints**  The 

future recreation fields on the Bissonette property are gathering momentum thanks to 

the anticipated donation of the land by the Bissonette family.  Thanks to the preliminary 

engineering work by the Town, we have a rough budget for the two phases of the 

project.  The requested allocation will allow us to follow through by hiring a consultant 

(e.g., Mike Munson) to draft a recreation impact fee analysis/ordinance.  The longer we 

wait on a recreation impact fee, the more burden we place on property taxes to pay for 

these future improvements. 

 

f) Impact Fee Ordinance (Transportation) - $4,000 (Special Projects Line) – This 

$4,000 allocation anticipates updating the capital budget to add future Highway 

Department & Building and Facilities Department expenditures related to village area 

growth – e.g., new plow equipment.  Mike Anthony and I have spoken in the past about 

the likely need for smaller plow truck to deal with snow removal on new Town roads in 

the village area that tend to be:  narrower; have more complicated access/driveway 

issues; may include on-street parking; etc.  There will likely be similar needs with 
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regard to sidewalk plowing as the public sidewalk system grows.  Clearly the first step is 

to add the necessary items to the Capital Budget and Program.  The requested allocation 

will allow us to follow through by hiring a consultant (e.g., Mike Munson) to draft a 

transportation impact fee analysis/ordinance.  The longer we wait on a transportation 

impact fee, the more burden we place on property taxes to pay for these future 

improvements.  If the Selectboard feels budgeting for this impact fee is premature, I 

urge you to keep this allocation in the budget, and simply redirect it toward an effort to 

update the Capital Budget and Program accordingly. 

 

5) Capital: We received good news that the local match for the new aerial photography 

(coming in 2013) will be much less than originally anticipated.  We anticipated a cost of 

$24,000, and spread this out over 5 years in the capital budget.  As it turns out, the actual 

cost to the Town should be approximately $2,000, so the $5,000 budgeted in FY12-13 

should be more than enough to cover it.  A nice $22,000 savings!  The budget proposes a 

new $3,000 capital transfer to begin building up a reserve to pay for a comprehensive 

overhaul of the Zoning Regulations.  I would like to budget for this for the next three years 

(FY14, 15, 16), in order to have enough money to hire a consultant with a fresh pair of eyes 

to help us with this.  Hopefully, we can also leverage some grant funding as a 

comprehensive rewrite may cost more than $9,000.  If not, we may have to delay, and 

continue saving funds for a couple more years.  The problem is that after 40 years of tacking 

on new provisions and adjusting other existing provisions, I feel that our Zoning 

Regulations are overly complicated, difficult for people to understand, frustrating for us to 

administer, and likely to collapse under their own weight.  My goals for this future effort are 

to make the regulations shorter, simpler, and easier to understand.  I’d like to add graphics, 

drawings, and other visuals to better explain standards/goals – i.e., add a picture, delete 

1,000 words.  I’d also like to use this effort to consider a unified bylaw (combines Zoning 

and Subdivision Regulations), and to consider form-based codes for the village growth area. 

 

 

 

Planning & Zoning 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 
              

Beginning Balance 0  3,000  3,000  3,000  3,000  6,000  
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Revenue             

Transfer from General 
Fund 5,000  3,000  3,000  3,000  3,000  3,000  
Total Revenue 5,000  3,000  3,000  3,000  3,000  3,000  
              
Expenditure             

Aerial 2,000            
Zoning Regulations   3,000  3,000  3,000      

Total Expenditures (2,000) (3,000) (3,000) (3,000) 0  0  
              
Ending Balance 3,000  3,000  3,000  3,000  6,000  9,000  

Table 5: Planning & Zoning Department-Capital Budget 


