
 
ANNOTATED AGENDA 

December 17, 2012 
 

 

 

1) Selectboard Budget Retreat – 

 

Guests:    (1) Phil Pouech 

   

Enclosures:  (1) See all budget information dating back to November 5 in your 

packets and online. 

 

Phil Pouech should lead this discussion as the budget point-person for the Selectboard.  Now that the 

Selectboard has had a chance to hear from all department heads and go in-depth with each budget it’s 

time to digest the information and start the decision making process.  If you look back at the original 

budget presentation from November 5 – Slide 13: Major Drivers Causing Proposed 2₵ Increase to the 

Property Tax – I think it sums up pretty well the points of pieces for the Board to consider.  Two issues 

not included in that proposal are the additional amounts requested by the Town Forest Committee 

from last week and the Village Steering Committee at tonight’s meeting. 

 

No Official Action Anticipated 

 

4) Delinquent Proprety Tax Policy 

 

Guests:  (1) Missy Ross, Delinquent Tax Collector 

  (2) Nancy Dunlap, Citizen 

  

Enclosures:  (1) Town of Hinesburg Delinquent Tax Policy 

  (2) Memorandum from Miss Ross, Delinquent Tax Collector 

http://3.bp.blogspot.com/-D5dUE_xlLV0/TuC2vx4p-8I/AAAAAAAAB4I/83eGasbP3Mc/s1600/Christmas+Lights.png


 

See memo from Missy Ross.  She sums up the issue at hand well.  That issue is that a 1% penalty is 

charged on a late tax payment if payment is received 1 day late the same as if the payment would have 

been received 1 month late.  I tend to agree with the policy as stated and Missy’s interpretation.  It 

would be onerous to require the Delinquent Tax Payer calculate interest charges on a daily basis.  

Missy recommends a few other small housekeeping edits to the policy.  Missy and I are planning to 

have a conference call with legal staff at VLCT to discuss our policy and the process of amending the 

policy. 

 

On Monday night the Selectboard should listen to the thoughts and suggestions of Ms. Dunlap and 

consider the judgments of the Delinquent Tax Collector.  It’s important for conversation to be limited to 

10min because the following agenda item needs to start at 7:15.  If more conversation is necessary this 

item can come back to the Selectboard in the New Year. 

 

No Official Action Anticipated. 
 

5. CCRPC/ECOS Project Presentation 

 

Guests:  (1) Michele Boomhower, CCRPC Assistant Director 

  (2) Charles Baker, CCRPC Executive Director 

   

Enclosures: (1) ECOS Project Municipal Outreach Materials 

   (2) Visit: http://ecosproject.com/ 

 

The two (2) top dogs at CCRPC will be in attendance to present the ECOS project.  This project – paid 

for by a federal grant – stands for Environment. Community. Opportunity. Sustainability. and serves 

as a vision document for the future of Chittenden County.   

 

Michele and Charles will present the project to the Selectboard and allow time for questions from the 

Board/public. 

 

I encourage Board members to chance over the report before the meeting and to especially review 

project list at the end of the report.  It shows three (3) projects in Hinesburg: expanding phase 3 power, 

expand natural gas service up Richmond Road, find new water source.  The Board is actively attacking 

two of those items but has not discussed the expansion of 3 phase power (since the beginning of my 

tenure). 

 

No Official Action Anticipated. 
 

6. Public Safety Facility 

 

Guests:  (1) Michael Bissonette, Chief Koss, Chief Barber, Rocky Martin, Joe 

Colangelo 

   

Enclosures: (1) Lot 1 Memo, Cost Proposal, Plans from SE Group 

 (2) Henry Erickson Email 

 (3) Building Square Footage Costs 

 (4) Building + Site work Costs 

 (5) Building Summary Costs 

 (6) PowerPoint from February 2012 

 (7) See all project information to date: 

http://www.hinesburg.org/public-safety-building-project/index.html 

 

http://ecosproject.com/
http://www.hinesburg.org/public-safety-building-project/index.html


 

At the meeting last week the Selectboard was able to interact directly with the estimator on the cost 

proposal for the public safety facility and tonight the Board has the chance to discuss the cost proposal 

and consider how to best move forward.   

 

The Public Safety Facility Committee met this past week and suggest the following: 

 

1) Issue a 1.1M bond for the design and construction of the police station plus 100K for master 

site plan per DRB requirements 

2) Finish fire station design work with impact fees 

3) Investigate Town owned land to sell to offset total project costs.  Selling a half-acre portion of 

Lot 1 for the appraised value of $208,000 is not a recommendation of the committee. 

4) Review Lot 1 design work as part of a long-term vision. 

 

My hunch is that there will be members of the Board still not comfortable with the price tag (1M) for 

the police station.  We see that the median cost for police stations is $197 compared to our estimate of 

$188.  We also need to remember that this project was estimated as a commercial building and 

commercial building costs will be higher compared to residential.  See Henry Erickson’s email included 

in the Selectboard packet for more discussion. 

 

This building proposal has been looked at, reviewed, re-examined many times and I believe the 

proposal we have here is a strong, realistic proposal.  Interest rates are very low now making borrowing 

money attractive and we have gone through an extensive public process to bring these plans to this 

point dating back over a year.  Another important aspect to consider is that, as Henry alluded to last 

week, the Town still has a lot of control over the total cost of the project at this point and if a 1.1M bond 

is supported by the public does not mean the entire portion must be borrowed.  A vote gives the 

Selectboard the authority to borrow up to said amount. 

 

Mike Bissonette is the Selectboard point-person for this item and should lead the discussion.  I do not 

anticipate any final action at this meeting but we should have an idea of what sort of information needs 

to get back infront of the Board after the New Year. 

 

No Official Action Anticipated 
 

7. Village Steering Committee: Memorial Park Proposal  

 

Guests:  (1) Village Steering Committee Members 

   

Enclosures: (1) Memorial Park Proposal 

  (2) Memorial Park Design 

 

The Village Steering Committee will present their proposal for Memorial Park improvements to the 

Selectboard (and public) at the meeting.  They are proposing a $70,560 improvement plan split 50-50 

between private fundraising and Town funding.  This has not been included in any budget presentation 

for FY2014 up until this point.   

 

I don’t think I’m going out on a limb in saying the Board will not support an additional $35,000 to the 

FY2014 budget for this project; however, there could be a multi-year payback plan considered (say 

$7000/yr for 5 yrs).  The Selectboard could consider the request of public funding for this project as an 

entirely separate Article at Town Meeting or require the Village Steering Committee go out and obtain 

the signatures necessary in order to get this item on the Town Meeting Warning.  Outside grant 

opportunities may also be available. 

 



According to Alex, DRB approval would not be necessary for this proposed beautification project.  State 

approval would be necessary if anything is place in the State ROW.  It would be better to just stay clear 

of any improvement in the State ROW.  ( I can’t tell in the sketch plans if the 6 new trees are in the 

State ROW or not…) 

 

Clearly it’s a nice design and the Village Steering Committee should be highly applauded for their 

efforts in the development of this proposal.   

 

There are two (2) separate questions for the Selectboard to consider. 

 

1) Do you support this project?  In other words, if the Village Steering Committee raised the money 

would you approve this upgrade to Memorial Park?  At the end of the day the Selectboard would 

have to approve this project before work could commence. 

 

2) Where should financing come for this project?  Do you support including it in the capital budgeting 

plan?  Should the project receive 100% private funding?  Should it be on the ballot at Town Meeting? 

Etc. etc.  

 

Typically when a proposal like this comes to the Selectboard I like to structure the first exchange as 

informational only and then revisit the issue at a subsequent meeting to start the decision making 

process.  However, it may be reasonable for the Selectboard to offer some direction to the project. 

 

Consider a Motion in support of the Monument Park beautification plan as proposed by the Village 
Steering Committee. 
 

Final consideration of the financing could be pushed to a later meeting.  Time is somewhat fleeting due 

to the January 28th due date for the Town Meeting Warning so we should plan to revisit on January 7th. 

 

No Official Action on Financing Anticipated. 
 
On a somewhat separate note, as far as I can tell this ‘park’ does not have an official name.  It seems to 

be referred to as Memorial Park, Monument Park, Veterans Park, etc.  Should we consider naming this 

piece of green space officially?  Also the monuments should be updated to give gratitude to our veterans 

after Desert Storm.  I’m not personally aware of who has been in charge of all of this in the past but it 

might be nice to do some community outreach, especially if this beautification project moves forward.   

 

8. Selectboard Budget Discussion 

 

Guests:   (1) Phil Pouech 

  

Enclosures:  (1) Same as above 

 

I think it would be appropriate to summarize the general conversation from the ‘retreat’ at the 

beginning of the meeting as part of the public record.  Conversation should then continue.  After 

tonight’s meeting we have three (3) Selectboard meetings in January to finalize the budget before 

signing the Warning for Town Meeting on January 28.   

 

No Official Action Anticipated. 
 

9. Town Administrator’s Report 

 

1. Holiday Hours – Town Office closed Monday and Tuesday December 24 & 25; Monday and 

Tuesday December 31 & January 1. 



 
2. Vt Gas Response – See response from Steve Wark.  Steve Wark has proposed a January 16 

meeting at Town Hall hosted by a 3rd party facilitator.  I support this; I ran this idea by Phil 

Pouech; he supports this.  Can we go ahead and plan for this?   
 

3. Rural Area Zoning – The Planning Commission wrapped up work on the Rural Area Zoning 

Ordinance.  Alex, Tom, and I will get together to talk next steps and how/when it will be 

presented and discussed at the Selectboard level.  
 

4. Growth Center Designation – Municipal Planning Grant.  $7,500 in Planning department’s 

budget; grant is $15,000.  With those funds we will prepare an application for Growth Center 

Designation with necessary consultant horsepower.  Work will commence in June.  Alex will 

manage this project. 

 

5. Police Department Phone Bill – Tom Ayer asked about the $230+ monthly charge from 

Waitsfield for the police department.  Chief Koss informed me that he had to call-out 

Waitsfield twice to repair lines that had been eaten by the pet mice that hang-out at the 

police department.   

 

6. Delinquent Tax Authority – Please sign authority to collect $467,556 in delinquent taxes for 

FY2014.  This figure looks large because it does not include a $90,000+ check from a bank 

that was somehow delayed in the mail.  With the inclusion of the 90K the total delinquent 

amount is comparable to years past. 

 

 

 


