
 

 

 
 

Purpose:  This evaluation tool provides a simple method for continuous 
improvement for a team. 

 
Examples ‘+’ 

+ What went well? 
+ What was beneficial? 

+ What can the Board maintain and build upon? 
 

Examples of ‘∆’ 
∆ Items for improvement/change 

∆ How can we make Board meetings more effective? 
 

Agenda Item  Agenda Name + ∆ 

2 Non Agenda Items   

3 Rural Area Zoning   

4 116 Paving   

5 Health Officer   

6 Town Forest   

7 Contracts and 
Agreements 

  

8 Selectboard Recap   

9 Other   
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