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Hinesburg

VERMONT

2. RURAL Zoning

Guests: (1) Alex Weinhagen, Town Planner

Enclosures: (1) See: http://www.hinesburg.org/planning/raz/
(2) VCAM meeting recording for May 13, 2013: http://www.vermontcam.org/

Continued discussion.
Official Action’ Unknown. The Selectboard may decide to hold another special meeting for Rural Area Zoning

3. HCS Special Meeting

Guests: (1) Keith Roberts, HCS Board Chair

Enclosures: (1) Warning
(2) Memorandum from Missy Ross, Town Clerk

Keith Roberts, HCS Board Chair, is set to discuss the upcoming Special School Meeting where the issue of how
the school budget shall be voted on in the future will be considered. If Article 1 passes, the Selectboard should
strongly advocate for the defeat of Article II as written and propose Article II to be amended to state that the
Annual Meeting shall be held at 6:00pm on Monday, March 4, at the CVU Auditorium, prior to the Town of
Hinesburg’s Annual Town Meeting. I would recommend a member of the Selectboard attend the HCS meeting
on May 29t to advocate for this position.

Consider a Motion to Adopt an Official Selectboard Position to have Article Il of the Special School Meeting on
May 29, 2013 to be Defeated as Written and to Have it Amended to state that the Annual School Meeting shall
be held at 6:00PM on Monday, March 4, 2014, at the CVU Auditorium, prior to the Town of Hinesbhurg's Annual
Town Meeting.

4, Public Safety Facility DRB Application

Guests: (1) Ashar Nelson, VIA
(2) Public Safety Facility Committee Members: Michael Bissonette, Al
Barber, Frank Koss, Alex Weinhagen, Rocky Martin, Aaron Kimball, John
Kiedaisch, (Maggie Gordon, Catherine Goldsmith have attended meetings)

Enclosures: (1) Presentation Designs/Documents
(2) New DRAFT site plan
(3) Budget Update
(4) Public Safety Facility Webpage: http://www.hinesburg.org/public-safety-
building-project/

Monday’s meeting will serve two (2) purposes. First, we will be able to recap the work completed to date between
March 6t and May 20th regarding the voter supported public safety facility $1,055,200 bond project.

Here are some of the quick-hit highlights
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e The Selectboard appointed John Keidish and Aaron Kimball to officially join the Public Safety Facility
Committee, along with Alex Weinhagen, Rocky Martin, Frank Koss, Al Barber, Joe Colangelo, and Ashar
Nelson. Maggie Gordon and Catherine Goldsmith have also attended meetings.

e The Town and Vermont Integrated Architecture entered into an Agreement for Architecture Services.

e The Town submitted an application to the Vermont Municipal Bond Bank. State Statute was recently
changed to increase the maximum note from 20yrs to 30yrs. The result of this is a substantial annual
savings, potentially, for this project.

¢ Knight Construction completed soil borings/testing as part of the geotechnical services contract.

e The Public Safety Facility Committee has worked on finalizing site plans and architectural plans for the
public safety facility. Final fire department addition design/engineering work is being paid from FD
impact fees; all work directly related to the public safety facility project will be paid for by the bond.

e The interior of the police station has changes slightly from the plans shown prior to Town Meeting. The
overall footprint remains the same; changes include ‘minor’ changes to the interior space.

e The site plan, including plans for a Town Green on Lot 1, has changed. Notably, the site plan shows for a
through road that would connect 116 to Farmall; the parking lot area behind the fire department is now
only accessible the new road cut and no longer accessible from the wastewater pump station road cut.

e Stormwater engineering, borings for underground electric and gas service, curbing, and 2 road cut islands
all add to the total cost of the project. These increases effectively reduce the amount of contingency the
project holds going forward. We started with 15% and these changes reduce the amount still available in
contingency by roughly $10,000.

e The curb cut to the current police station will most likely need to be closed (per VTRANS).

e The Town has approached Creekside Association about tying into their storm water system. Rocky
Martin met with Bud Allen late last week to begin drawing up an agreement to present to Creekside.

e Conversation on the future of the current police station is beginning to increase. Just recently I have
talked to roughly half-dozen community members who seem interested in finding a plan to preserve and
enhance the building for a new use. While this is a slightly separate issue from the new police station it
clearly is tied closely with the plans that we are now working on. The future of the current police station
has not been decided (and will not be decided) by the Public Safety Facility Committee at this time. I will
work with those interested in this project on a way to bring a proposal to the Selectboard for
consideration.

At the meeting the Town Administrator can give an update on these highlights; Ashar Nelson, consultant
architecture, will review the site plan, engineering and design plans, for submittal to the Development Review
Board. So far we have been able to keep to the fairly aggressive schedule we (the Public Safety Facility
Committee) set for this project.

Consider a Motion to Approve the Town’s Public Safety Facility Application to the Development Review Board.

5. Shooting Ordinance — Town Forest

Guests: (1) Frank Koss, Chief of Police
(2) Town Forest Committee Members

Enclosures: (1) Draft Ordinance
(2) Town Forest Management Plan:
http://www.hinesburg.org/townforest/town forest management plan sept201
2.pdf (See Section 3.2.2.6 on Pg. 9)
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There is a draft ordinance in your packet to review and discuss with the public and members of the Town Forest
Committee. Chief Koss and I worked on a draft ordinance to deal with the issue of erratic, ‘recreational” shooting
on-going in the Town Forest and near residential neighborhoods. Currently, shooting is permitted throughout
the entire Town. The aim of the proposed ordinance is to match the desire of the Town Forest Committee (and
Selectboard) per the recently adopted Town Forest Management Plan which disallows shooting except for the
purpose of hunting in the Town Forest. The purpose of this agenda item is to get some feedback from members
of the public and Town Forest Committee members. I have been contacted recently by some with concerns about
hunting in Geprags and I invited them to attend this agenda item to voice those concerns too.

No Action Anticipated.

6. Local Reps/Senators

Guests: (1) Rep. Lippert, Sen Snelling, Sen Zuckerman
(Rep Yantachka is not able to attend)
(2) Jonathan Williams, Vermont League of Cities & Towns, Advocacy

Enclosures: (1) Prior to the Meeting you could review VLCT’s weekly Legislative Review.
http://lwww.vlct.org/advocacy/weekly-legislative-reports/

We invited our local delegation to Montpelier at the beginning of the legislative session and now they are invited
back to give a late season report. VLCT Associate of Advocacy and Information Jonathan Williams will also
attend. Between Jonathan and our own delegation the Selectboard should be able to get a good recap of the year.

No Official Action Anticipated.

7. Water/Wastewater Budget — F'Y2014

Guests: (1) Rocky Martin, Buildings & Facilities Director
(2) Phil Pouech, Selectboard

Enclosures: (1) Proposed FY2014 W/WW Budgets
(2) Anticipated Impact to Rates
(3) Narrative
(4) See Town’s budget page: http://www.hinesburg.org/budget/

The Selectboard received an introduction to the water/wastewater budget(s) at the last meeting. If you recall,
some of the more significant items are: 1) the re-organization of the department with the Buildings & Facilities
Director taking over the day-to-day management of the department; this shifts more of a portion of his
compensation from the general fund to the water/wastewater fund. 2) the (temporary) elimination of the position
of Superintendent and the creation of a second operator position. 3) shifting more compensation of the Town
Administrator and Special Projects Coordinator’s compensation from general fund to water/wastewater fund to
better reflect the time spent engaged in activities for the water/wastewater department. 4) the inclusion of
money in the capital budget of the water department for the water feasibility study and connected water source
capital upgrade in the future. 5) the inclusion of monies to upgrade/beautify the wastewater house next to the
fire station to go along with the new police station and proposed fire station additions. 6) the purchase — via
lease financing — of a new truck to replace the 2005 Ford Ranger.

Items 1 and 2 listed above are action items for Agenda Item #9 at the meeting so those issues should be cleared
up by the end of the meeting. The other issues should be discussed; hopefully a general concensus can be
reached on those items as well. Ideally, we will be in a position to approve the budget(s) at the June 3¢ meeting;
if not, these budgets must be approved on June 17t FY2014 rates, like the FY2014 tax rate, will be set by the
Board in July.

No Official Action Anticipated.
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8. Hannaford: Traffic Engineering/ACT 250 Review

Guests: (1) Alex Weinhagen, Town Planner
Enclosures: None

At the last meeting the Selectboard approved allocating additional monies to hire a consultant to study Patrick
Brook and to submit comments to the Act 250 District as provided to you by the Town Planner. There was
further conversation as to the need for traffic engineering services. Town staff did not recommend allocating
money for traffic studies but the ultimate decision rests with the Board. If traffic engineering services are
desired by the Selectboard, Alex will need a better idea of the scope of services requested. Ideally, a member of
the Selectboard will come prepared with Motion language.

(MOTION LANGUAGE WILL BE NEEDED FROM THE SELECTBOARD????)

9. Contracts & Agreements

Guests: (1) None

Enclosures: (1) Salvage Yard Application
(2) Union Contract Addendum
(3) Org. Chart, Water/Wastewater Department

a. Burnett Salvage Yard — Every five (5) years a salvage yard needs to update their Certificate of
Approval for Location of a Salvage Yard.

Consider a Motion to Sign and Approve Form ANR-SY-03 for Burnett Scrap Metals, LLC's, Certificate
of Approval for Location of a Salvage Yard at 8855 Route 116 Hinesbhurg, Vermont, with Stated
Conditions.

b. Union Contract — In order to re-organize the water/wastewater department, per 8c below, the Town
must first sign an addendum to the Union contract.

Consider a Motion to sign the May 2013 Addendum to the Union Contract which will transfer the
duties of the Wastewater/Water Superintendent to the Buildings & Facilities Director for such time
that the current Buildings & Facilities Director is employed by the Town of Hinesburg, and will allow
the Town to hire a new Operator.

c. Adopt Water/Wastewater New Organization Chart — In connection with the motion above, the Town
plans to temporarily eliminate the position of Water/Wastewater Superintendent, shift the day-to-day
management of the Water/Wastewater Department to the Buildings & Facilities Director, and hire a
new operator immediately to fully staff the department at 2.4 FTE’s.

Consider a Motion to shift day-to-day management of the water/wastewater department to the
Buildings & Facilities Director and Create and Advertise for a new Wastewater/Water Operator.

d. Credit Card Policy — The policy has been updated to include Phil’s suggestion to include a log. If the
policy is acceptable please consider approving. I will bring a clean copy for signatures.

Consider a Motion to Adopt the Town of Hinesburg Credit Card Policy as Presented on May 20, 2013.



11. Town Administrator’s Report

a. April 2013 Budget Report — See full line-item budget, summary budget, and budget narrative in your
packet. We're getting to the end of the fiscal year and overall the budget is in very good shape. If you
have additional questions please feel free to contact me directly.

b. Public Safety Facility/Geotechnical Report — You can review the Geotechnical report (if you find yourself
ever having a difficult time falling asleep) from Knight Consulting from the three soil borings for new PD
and additions to FD. Greg Sellers of Engineering Ventures is the lead structural engineer (see his response
below). Basically the soil boring show what we all thought about the heavy clay soils for designing
footings, walls and bearing for columns etc. The exception is the possible need for foam blocks under the
slab, Greg is still determining if this is necessary and if so how much extra it will cost as we hadn’t included
in original budget.

c. Equipment Grant — Rocky’s grant proposal for safety equipment from VLCT-PACIF was awarded.
See attached.




