Buildings & Facilities

Personnel Costs

Salaries - The Buildings & Facilities Director is responsible for all Town buildings and facilities,
recreation fields, and work in the Water & Wastewater Department. In the current budget year,
75% of the Director’s salary is paid from Buildings & Facilities and 25% is drawn from the
Water/Wastewater budget. During the next fiscal year, it will become a 60-40 split between the
two departments. The salary amount in Buildings & Facilities will decrease next year as a result of
this change.

Administration

Supplies - This line item includes all of the paper products, cleaning supplies and general
maintenance needs for Town Hall.

Furniture/Fixtures - This line item is used as a placeholder for the purchase of desks, chairs, tables,
lights, filing cabinets, etc. that are needed for Town Hall. It was suggested that an additional
placeholder of $4,000-$5,000 be included for the purchase of chairs for the 3rd floor conference
room as well as storage needs for the main hall.

Note: In FY12-13, the $3,514 was for the walnut table for the 3rd floor conference room.

Professional Services - This line item includes $12,133 for mowing/weeding around Town Hall,
Police station, Fire station, 2 parks, triangles, and the rain garden. This line item also includes
money necessary for attempting to control the wild parsnip at Lyman Meadows as well as $1467
for spring clean-up and $5400 for Town Hall janitorial work & window cleaning.

Note: Mowing at Lyman Park is supposed to be taken care of by HCS per contract. Town needs to
discuss this obligation with the HCS administration. Rocky will get copy of license agreement.

Town Hall Repair & Maintenance

Repair/Maintenance - This line item includes $3500 for refinishing the Main Hall floor (this is done
every other year), $1800 for curtain repair and new traverse rods for the Main Hall, $4,000 for
interior painting of Town Hall (last done in 2006 for a portion of interior spaces), $1,500 for a
contingency fund in case something needs replacement, $1,500 for emergency door replacement &
frame.

Other items needing attention at some point:

Main Hall acoustics - will have to wait on this

Town Hall siding - could possibly put into capital fund for future

Pressure washing - should do this every few years



Committees

Green-up Day - This line item includes the money necessary for doing a barbeque for all the
volunteers during the noon hour.

Trails Committee - This line item includes $750 as a placeholder; still waiting to hear from the
committee.

Town Forest Committee - This line item includes $1,500 as a placeholder; still waiting to hear from
the committee. The $5,000 budgeted for FY13/14 was for signage & the kiosk. However, the actual
amount should be much less as Ray Mainer built the kiosk himself.

Note: Phil suggested having all BCC’s under one budget (Selectboard). Perhaps make a separate
section under the Selectboard budget. Get feedback from the Board.

Energy

Buildings & Facilities Utilities - This line item includes the cost of electricity, heat,
water/wastewater, trash/recycle, etc.

Street Lights - The Town currently has 34 street lights. These lights are operated by Green
Mountain Power and currently are high pressure sodium lights or mercury vapor lights. The Town
is currently exploring a more energy efficient LED replacement option.

Equipment

Fuel - This line item includes the cost of fuel for the truck and Tool Cat. The amount requested is
increasing due to the uncertainty of fuel costs.

Note: The Town should do research on what fuel is expected to cost based on pricing forecasts and
then apply that amount to the average usage for each department. This data can be used for each
department to hopefully make more informed predictions that are consistent by price/gallon for
each department.

Vehicle Repair & Maintenance - This line item covers the cost of vehicle repair & maintenance for
the Building & Facilities Director’s pickup and the Tool Cat.

Capital Budget

Recreation Path - The Town budgeted $10,000/year in the Capital Fund over a 5 year period in
order to repay ourselves if the costs ran high. The costs did run high and the Town will need to
repay ourselves for the Town share of the Recreation path project. This item was reduced to
$5,000 this year and, again, reduced to $5,000 in FY2015. The Town of Hinesburg needs to budget
to pay the additional $60,000 local share.



Sidewalk Plow/Sander — The Town has finished the final lease payment (5 yr. lease) of the sidewalk
plow/sander so this will be a savings of $11,433 compared to last year.

Corridor Improvement (SR2S & Enhancement Grant) - This line item includes the cost of the Town's
share of the actual construction of the sidewalk from Charlotte Road to HCS. At most we are on the
hook for 20% of the cost of construction - the remaining balance will be paid through the
enhancement grant.

Tree Planting & Maintenance - The Town has been putting $3,500/year for this line item. Currently,
we have an $8,000 balance in this capital fund item.
Note: We should expect to do tree maintenance work this year.

Sidewalk Construction - This includes the cost of sidewalk construction & maintenance as well as
annual stormwater fees. This line item originally included $5,000/year then reduced to
$4,500/year and then reduced to $1,500/year. The request is to put $5,000 back in as a
placeholder for FY14/15.

Pick-up - The Town replaced the Buildings & Facilities Director’s pick-up, utilizing a 5-year
replacement plan, with a 5-year lease beginning in FY13-14. This equates to $4,090/year over the
5-year period.

Town Forest - This line item is used for future improvements. ($500/year)

Storage Barn - The Recreation Department & Buildings & Facilities have a request to build a storage
barn (large shed) behind the Town Hall to provide the needed storage for each of these
departments. This building would have power, lights, and a large overhead door that would enable
soccer goals to slide in and out. Currently, the Recreation Department is utilizing space in the
Vestry, which is sorely in need of repair as well as getting space from local residents due to lack of
other available options. FY13-14 included a placeholder of $1,167 for the purpose of setting aside
for this building. FY14-15 shows an increase of $3,000 ($4,167) for this purpose.

The plan is to begin the design & permitting process this winter.

Note: Phil suggested they itemize a list of items that would be stored in there (and where they are
currently being stored). Also show current prices of storage rental options.

Note: This item was cut from the initial FY2015 budget by the Town Administrator

Town Hall 3rd Floor - $5,000 was set aside in FY13-14 and FY14-15 for the purpose of the
rehabilitation of the porch roof (of Town Hall) and the installation of a fire escape with a ladder that
has a hand rail for safe emergency egress from the 3rd floor.



