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3. HCS / Selectboard Meeting

Guests: (1) HCS School Board Members
(2) HCS Administration Representatives

Enclosures: (1) Agenda Item Topics
(2) Safe Routes to School Project Maps
(3) Alex Weinhagen eMail_Rte 116 Committee Items
(4) Alex Weinhagen eMail_growth projections

One of the Selectboard’s budget goals this year was to develop a better relationship with the HCS Board and
getting the two (2) boards together for a joint discussion is one step in that process. 1 think everyone
understands that Hinesburg’s total tax bill is made up by both a municipal tax rate and an education tax rate
and that the overall health and general well-being of the community is a shared task between these two
governing bodies. Moreover, this Town Meeting will be the first where both the town and school meeting will be
held on the same date at the same location — CVU’s auditorium.

The following topics should be touched on.

1)

2)

3)

4)

The overall direction of FY2015 budget and tax rate impacts — The Selectboard’s initial FY2015
budget was presented with a 1.2¢ tax-rate increase: 0.7¢ due to the police station bond payback plus
additional 0.5¢ increase.

Field maintenance/Lyman Park — The issue here is summer maintenance of this facility. By contract
HCS should be taking care of this assignment.

Storage and space availability — It would be nice for the two boards to start a conversation on how the
community as a whole can best utilize its existing infrastructure in the most efficient manner. The
current town budget, for example, does not include money for the Buildings and Facilities/ Recreation
Department storage shed behind town hall. One of the reasons for not including that item in the
initial budget was to push the Town/Selectboard to exhaust all current space possibilities before
pumping money into a new facility. There may be ways for the Town and school to share space:
storage, meeting, activity, etc. in a way to benefit the entire community. What’s going on with the
White Building at the school?

Safe Routes To School — Rocky Martin, Allegra Miller, Jeff O’'Hara and I met a few weeks ago to
review the proposed Safe Routes to School project. The school expressed safety concerns with the
crosswalk at Silver Street and the fact they will need to budget for additional crossing guards. When
the Selectboard discussed this topic a year or so ago the same concerns were expressed. Rocky has
attempted to work with VITRANS to mitigate some of these concerns with the use of flashing beacons,
etc. VIRANS has stated that these safety measures do not fit within their framework and therefore
will not authorize their installment at the Rte 116/Silver Street intersection. The school
administration prefers the idea of a crosswalk down on Silver Street near the Norris Condos which
would bring children walking to school near the HCS parking lot. The issue here would be that the
school would need to budget for additional monies to construct a sidewalk from the crosswalk to the
school.




5) New Development Expectations — More development, especially residential development, means
increased stress on HCS. The two boards should start a dialogue on how to properly plan for the
development we know is coming down the pike.

If the HCS Board has a quorum they will have to call a meeting of the HCS Board to order.

While no official action is necessarily anticipated to take place at this meeting, I think it would be reasonable
that a follow-up plan is considered by both boards.

No Official Action Anticipated.

4. Connecting Youth Pass Through Grant

Guests: (1) Christine Lloyd-Newberry, Connecting Youth, Program Director
(2) Ginny Roberts
(3) Laura Hoops, Hinesburg Community Resource Center

Enclosures: (1) Connecting Youth Website: http://www.seewhy.info/
(2) Contract between Connecting Youth and Town of Hinesburg

Connecting Youth secured a $10,000 Community Preservation Grant to promote healthy living and disease
prevention on behalf of the Hinesburg Community Resource Center. The contract included in the Selectboard
packet spells out fairly clearly what the Hinesburg Community Resource Center will do on behalf of the Town of
Hinesburg. There is no local match for this grant. The Town of Hinesburg is the pass-through agent because we
possess the proper insurance coverage required by the State of Vermont; this is a typical role for municipalities
to play on behalf of local non-profits.

Not only should the Selectboard take time to get a clear understanding of how this grant program will benefit
Hinesburg it would be reasonable to spend a little time with Christine to get an idea of what Connecting Youth
does on a broader level.

Consider a Motion to Sign a Contract of Services for Between the Town of Hinesburg and Connecting Youth to
signify a partnership between the Town of Hinesburg and the Hinesburg Community Resource Center to
Support the $10,000 VT Department of Health Community Preservation grant secured by Connecting Youth on
Behalf of the Hinesburg Community Resource and Have the Town Administrator sign the agreement on behalf
of the Town of Hinesburg.

5. Masons Building

Guests: (1) Rocky Martin, Director of Buildings & Facilities
(2) John Parenteau, Patriot Lodge Representative

Enclosures: (1) email from John Parenteau
John Parenteau is scheduled to discuss the issue of some clogged drainage issues with the Selectboard. Rocky
and I spoke with John a few weeks ago and our message to him was that this is not a town issue. I told him if he

didn’t agree with our answer he could come before the Selectboard. Rocky will also be available to discuss this
issue with the Selectboard and provide much better historical knowledge of this situation.

No Official Action Anticipated.


http://www.seewhy.info/

6. Buildings & Facilities FY2015 Budget

Guests: (1) Rocky Martin, Director of Buildings & Facilities

Enclosures: (1) Line-Item budget: http://hinesburg.org/budget/
(2) line-Item Budget: See November 18 Selectboard Packet
(3) Budget Narrative

Some of the more areas to spend some time understanding include:

Additional shift of Buildings & Facilities wages/benefits to the water/wastewater fund.
Money included for Lyman Park maintenance — this should be done by HCS by contract.
Money in budget for Town Hall refurbishing — new curtain, new paint, etc.

Recreation Path Project — We know now, as of the last Selectboard meeting, that we do, in
fact, owe the additional $60,000 local share. This current FY and the proposed FY2015
budget shows a $5,000 payback for that item; we should be budgeting $10,000. Possibly use
additional fund balance to pay off the entire balance.

5. Storage Shed — Town Administrator removed this item from the budget so we could first
exhaust our current space options before building something new.

oo =

The Selectboard should engage in dialogue with the Director of Buildings & Facilities so it has a clear
understanding of the department’s needs. No final decisions are anticipated Monday night.

No Official Action Anticipated

7. Recreation FY2015 Budget

Guests: (1) Rocky Martin, Director of Buildings & Facilities
(2) Jen McCuin, Recreation Director
(3) Recreation Commission Memebrs

Enclosures: (1) Line-Item budget: http://hinesburg.org/budget/
(2) Line-Item Budget: See November 18 Selectboard Packet
(3) Recreation Narrative

Some of the more areas to spend some time understanding include:

1. July 4t — The Town Administrator removed $5,000 from this line-item. That $5,000 is a safety valve
in the event the July 4t Committee cannot raise the funds necessary to have a show. My thought was
not to jeopardize the future of the event but put more orrneous on the committee to get the job done
and require them to come before the Selectboard if they have not secured funds to ask for money from
the fund balance to continue with the show.

2. Hart & Mead Concert — The Town Administrator eliminated the $2,000 safety valve money. History
has shown that these funds have been donated for the concert series and the $2,000 recommendation
from the Recreation Commission is to ensure the show goes on no matter what. Like the July 4t
above, the thought is that if these funds were needed they would have to be taken from the Town’s
fund balance.

3. Storage Shed — See above from Buildings & Facilities. Funds were removed by the Town
Administrator to push the Town to best utilize its current facilities.

No Official Action Anticipated.


http://hinesburg.org/budget/
http://hinesburg.org/budget/

8. CBC Interview

Guests: (1) John Pacht, Energy Committee Applicant

Enclosures: (1) Applicant Email
(2) Energy Committee: http:/hinesburg.org/energy-committee/

The Energy Committee can have up to seven (7) member; currently five (5) seats are occupied. If the Selectboard
feels inclined to appoint John it should do so for a two (2) year term. The first four (4) applicants were appointed
to three (3) year terms so it would be best to appoint the next three (3) to two (2) year terms so the terms are
staggered moving forward.

Consider a Motion Appointing John Pacht to a two (2) year term on Hinesburg’s Energy Committee expiring
January 1, 2016.

9. Town Administrator Report

a) Thislte Hill — The preferred plan moving forward on the retaining wall is to remove the middle portion of
the retaining wall and create a sloped embankment. Next steps are to discuss this option with ANR
because the embankment would creep into the wetland area. I have been in contact with the home
owners association on this development.


http://hinesburg.org/energy-committee/

