Lister’s Budget

Lister Wage — Currently there is no other Lister. We could remove the $3,000 Lister wage
entirely or reduce it.

Lister Assistant ~ Marie is the Lister Assistant. She suggests that the Town research the
Assessor position. This change would require a Motion be passed at Town Meeting. The
benefit of this position would be that the person wouldn’t have to live in Hinesburg so it
might increase the chances of filling the position in preparation of Marie’s retirement.

FICA - This line item would increase by 3%

Supplies - The most significant expense under this line item is the large binders used for
the Lister cards, etc. Having this information readily available to the public has proven to
be very useful as the Lister’s Assistant is only in the office on a very part-time basis.

Ads/Notices - This line item currently serves as a reserve fund for the supplies line item.

Dues, Meetings, Subscriptions — The Lister’s Assistant does belong to organizations and
attends an annual meeting. Trainings sponsored by the State come out of a fund from the
State.

Professional Service Tax Maps - The tax map mapping comes out of the Lister’s Budget.
Judy Bond currently is who we use to create our tax maps. Marie feels she is very good and
believes the Town is very fortunate to have her. The Town is charged a standard fee each
year.

Professional Service - This line item includes the cost of NEMRC & APAS. Ed Cloudfelter is
the consultant we use through APAS. Marie consults Ed when she has questions. NEMRC is
$1,625/month or $19,500/year.

After many discussions and meetings with our consultants, NEMRC, that assists the Listers
Office each year in updating our Grand List and our district advisor from Property
Valuation & Review, a conclusion has been reached that is tis time for our town to conduct
another reappraisal of all the properties in town. Though our CLA and COD percentages
are not at the point where the State of Vermont would say we must have a reappraisal,
several other factors are directing us to consider reappraisal and they are as follows:

The CAMA software that we are presently using is the oldest version out there and we are
starting to have some problems with it, one of which is factoring depreciation. The only
way to update the system is to have a reappraisal and acquire a new version of the
software. The software version we presently have can no longer be updated. During our
last reappraisal, while doing an exchange between our office and the state, our multiplier (a
percentage used in creating each assessment) got removed in error at the State level. This



did not become apparent in our office for a while until it was too late to change it back. We
had to make adjustments in order to finish the appraisal in a timely fashion and are
continuing to do that; but those adjustments are not working well for us anymore. Also, the
area where the pictures are stored has become in recent years a storage nightmare.

The last reappraisal performed in Hinesburg was started in 2004 and completed in 2006.
Next year 2014 will be ten years since we began working on the info we are presently
using. Though we do yearly updates on properties that have gotten building permits, the
remaining data is getting old and outdated. In fact, this is the longest we have ever gone,
since I became a Lister in 1990, without having a reappraisal (either a paper one where a
factor is applied or actually visiting properties.)

So for all the reasons stated above, | recommend the Town do a reappraisal starting in
2015 and complete it in 2017. NEMRC, our current consultants, are willing to do that work
for an estimate of $150,000. This would be the best case scenario for the Town as they are
familiar with us and are local. Today it's not uncommon for town to have to employ an out-
of-state firm to do this work as there aren’t a lot of firms locally to choose from. I have
heard that often towns are not happy with many firms from outside of Vermont. Our
reserve fund (funds sent to us from the State for reappraisal and updating) now has
$130,917 in it so by the time we start the reappraisal in 2015 we should have sufficient
funds to pay for the work. Each year we get about $20,358 from the State to go into this
fund.

Lastly, as I have shared with the Board, eventually I will not be working in this office and
the Town will probably have to go in the direction of employing an assessor. The
consultants that we presently are working with would like to complete this work while |
am still involved in the Lister’s Office to help facilitate the project.

Mileage - This line item is for reimbursement of mileage when going out on site visits to
properties, etc. Marie occasionally has to travel to neighboring towns to find comparable
properties and so accumulates mileage at those times.

Other Discussion Item:

The State has recently ruled that we can assess solar trackers for tax purposes. This would
apply to certain KW or would be the accumulation of KW’s among groups of trackers. This
has to be voted on at Town Meeting.



