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Strategic Plan March 2014 - February 2015
As Adopted by the Selectboard
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 Qur vision is to become the most sustainable
and civically engaged community in

Chittenden County.
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Strategic Goals

1. Enable and promote the highest levels of
transparency

2. Provide cost-effective, dependable municipal
services

3. Support, promote, and show appreciation for
volunteer and staff efforts

4. Move towards becoming a leadership and
visionary board.
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Proposed Actions to Support each of the stated Selectboard goals and
help realize our vision for the community

KEY SELECTBOARD ACTIONS

MARCH 2014 - FEBRUARY 2015
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Provide Cost-
Effective,
Dependable
Municipal
Services

Enable High
Levels of
Transparency

Become The Most
Sustainable and
Civically Involved
Community in
Chittenden County

Support,
promote, and
show
appreciation for
volunteer and
staff efforts

Become a
Visionary and
Leadership
Board
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Priority Projects

1. Become Visionary/Leadership Board

2. Support Volunteerism and Staff Efforts

3. Transparency

4. Dependable, Cost Effective Municipal
Services

1.

e

More Robust Capital Planning Including
Impact of Proposed New Development
Projects

116 Corridor Study

Lot 1/0ld PD/Fire Station

Provide Training Opportunities for
Volunteer CBCs

Bissonette Field Project

4t of July Committee

Staff Capacity and Succession Planning

Determine Relationship Between Fire
Department and Town

Examine Grants Available for Potential
Grant Writer

Water Source Development

Highway Garage Site Planning
Stormwater Planning

Increase Planning & Zoning Fee Structure



