
Executive Summary 

 

Working Title for Project: 

Applicant Municipality (or lead applicant if applying as a consortium): 

Is this a consortium project?        Yes        No       If Yes, please select the participating municipalities. 

  Participating Municipalities: 

 

 

 

 

Chief Executive Officer (of lead applicant if consortium application): 

Contact Person (of lead applicant if consortium Application): 

Person who prepared this application: 

  Estimated Project Funding (This is automatically filled in from the budget after saving the page): 

    VCDP Request 
    Municipal Funds 
    All Other Funds 
    Total (Municipal & Other) 

    Total Project Funding 

    Please Select One of the Following: 

      Applicant intends to          keep           loan          sub‐grant the VCDP Funds 

Enter legal name of Subgrantee                 NA 

Enter legal name of Borrower                  NA 
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Renae Marshall

C Reid

C Reid

$475,000
$0

$3,524,000

$3,524,000

$3,999,000

Kelley's Field

Kelley's Field Limited Partnership 



National and State Objectives 

State Objective: 
  Housing (Credit Analysis Fee; Consult CD Specialist for Requirements):         Submitted    NA
  Economic Development (Credit Analysis Fee):                          Submitted    NA 
             The loan will be for:            Profit Borrower                Non‐Profit Borrower 
               Public Facility 
  Public Service 

National Objective: 
  LMI 
  Slums & Blight    Document Uploaded 
  Urgent Need    Document Uploaded 

For Slums & Blight and Urgent Need only Provide the following: 
Slum and Blight Applications – Upload the pre‐qualification request submitted to the Agency  Urgent 
Need Applications – Upload the signed "Urgent Need Certification Form", found on the Agency's 
website Forms and Sample Document Page. 
 
For LMI Only: 
For Specific information about National Objectives refer to the VCDP Application Instructions and 
Program Guide or Contact your CD Specialist.   
 
Provide the following: 

Note: For housing count the number of households, not persons as beneficiaries.  For economic 
development, public facilities, and public services count the number of persons as beneficiaries. 

  Housing  Economic 
Devel. 

Public 
Facility 

Public 
Service  Total 

Number of beneficiaries less then 
30% of median income           

Number of beneficiaries between 
30% and 50% of median income           

Number of beneficiaries between 
50% and 80% of median income           

Sub‐Total of LMI beneficiaries           

Number beneficiaries over 80% of 
median income            

Total beneficiaries           

Percentage of LMI beneficiaries  %  % %  % %

 

5/30/2014

IG-2013-Hinesburg-00014

24

24

100

17

6

1

0

0

0

0

0

0

0

0

0

0

17

6

1

24

0

24

100



National and State Objective (cont’d) 

Basis of LMI Determination: 
  L/M Area Benefit 
           Income Certification Survey 
           Area‐Wide Communities greater than 51% LMI: 

 
 

 

 

 
           Census Tract, Contract CD Specialist 

L/M Limited Clientele 
          Income Certification Survey 
          Presumed LMI: 

 

 

 

 

        Pre‐Qualified LMI through Other Program: 

 

 

 

 

  L/M Housing 
           Income Certification Survey 
   

L/M Jobs 
           Income Certification Survey 
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Program Management and General Administration 
 
List all the organizations or person involved with the project next to the appropriate role.  If the organization or person 
falls under “Other”, add their role and then add the organization or person’s name. 
 
All VCDP Grants must identify the organization or person performing General Administration and Program Management.  
If applying for Planning Grant you do not need to identify Program Management.  You only need to identify the other 
organizations or people if they will be paid with VCDP funds. 
 
Construction contracts must not be executed between parties prior to the release of environmental conditions. 
 

    Procured by VCDP Standard 

Function /Role  Organization or Person Name  Yes  No 
If “No” please explain the 

reason 
N/A 

General Administration *         
 

 

Program Management * 
(Not required for PG’s) 

         

Development Consultant 
 

         

General Contractor 
 

         

Clerk of the Works 
 

         

Attorney 
 

         

Architect 
 

         

Other  
 

         

Other  
 

         

Other  
 

         

Other  
 

         

 
If your project should have more organizations or people than what is available here to list, please upload a document 
that includes the remaining names and please indicate if they were procured properly for VCDP.  
 
       Browse 
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HP Cummings

Jill Broderick

S2 Architecture; Steve Schenker



Project Description 

 

a) Provide a detailed project description:  
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Kelley’s Field, a 24-unit senior subsidized apartment development, was built in 1979 by a 
private owner in Hinesburg with USDA Rural Development financing.  The (original) owner sold 
the property to Housing Vermont (the RD loan had been pre-paid) in December of 2012.  Housing 
Vermont is partnering with Cathedral Square on the re-development of this centrally located 
village development.  HVT & CSC have prepared the scope of work based on inspections of the 
property, resident feedback, and a code assessment from the architect.  We will assemble the 
funding necessary and begin construction in the fall, to be completed in the summer of 2015. 

All 24 apartments have Section 8 rental assistance; the contract is through 2021.  Over half of
the residents have lived at Kelley’s Field for over 8 years, with the longest tenure being 22 
years.  There are 17 residents who are extremely low income, 6 who are very low income, and one
that is low income.  This property with its 24 subsidies, the only affordable senior housing in
Hinesburg, is a critical affordable housing resource for residents from Hinesburg and 
surrounding communities.  

Alliance Property Management has a three-year contract to manage the property.  Management will
transition to Cathedral Square in January 2016. CSC is bringing Support And Services at Home 
(SASH) to Kelley’s Field and to Medicare-eligible community members of Hinesburg in July 2014. 
This will bring an integrated team of support and coordinated care to the residents and 
surrounding community members.  SASH supports include a full assessment to determine most 
pressing needs, assistance with medication management, transportation, transitions home from 
hospitals and nursing homes, and health promotion classes.

The project will consist of minor rehabilitation of the 24-units of senior housing.  The 
development is comprised of two buildings: one 16-unit building with community space and one 
eight-unit building. Each apartment is 590 square feet for a total of 14,160 square feet of 
living space and 1,200 square feet of community space. Two units will each have a 3' x 16' 
addition off the rear to accommodate handicap accessibility requirements.  An added office off 
of the existing mechanical room of 8' x 13' is also planned to enhance on- site services. The 
scope of work for the rehabilitation consists of but is not limited to new extended roof 
overhangs with fascia and soffits, new roof shingles, all new windows, installation of 2" of 
rigid insulation on the exterior walls, new vinyl siding, (3) minor additions, perimeter slab 
edge insulation, and removal of two existing underground oil tanks.  

The interior work consists of installation of new natural gas fired boilers for each building 
(2), new common area washers and dryers, blown attic insulation to R-60, spray foam insulation 
of attic perimeter, improved accessible entrance to community room, and alterations to two 
units for handicap accessibility requirements.  All units will receive new kitchen cabinets, 
new appliances, energy efficient lighting, flooring, painting, and electrical code upgrades. 
The estimated cost of the rehab is $1.4 million. 

Kelley’s Field is in the village center of Hinesburg, a fast growing community that has 
thoughtfully planned for growth and development while protecting open space and creating 
recreational areas.  The Hinesburg Town Plan, adopted in September 2013, cites the need to 
increase the development of affordable housing as well as to preserve and renovate existing 
affordable housing.  It also cites the need for additional senior housing, due to the 
increasing senior population.  This project will achieve critical town goals:  preserve and 



 

Activities continued

improve existing affordable housing for seniors; maintain the village integrity 
by improving housing stock within the village center; preserve developable land 
for future affordable housing development (a section of the existing parcel will
be legally separated and set aside for future housing development); create a 
partnership opportunity for two housing non-profits in which they will 
specialize in what they each do best; increase accessibility; improve energy 
efficiency and water conservation measures in existing housing; and permanently 
preserve affordability of subsidized senior housing. 
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Project Description (cont’d) 
 

b) Provide the address or location of the project: 
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Kelley's Field is located at 87 Kelley's Field Road in Hinesburg. It is right off of Route 116 
(the main road going through town) and located near the center of the village (but just outside
of the designated village center boundary). 



 

Project Description (cont’d) 
 
c) The service area for this project if it serves beyond the municipality applying: 
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The primary market area for Kelley's Field residents, according to our market analyst, includes
Hinesburg, St. George and Charlotte which include Chittenden County Census Tracts 35.01 and 
35.02, and Monkton and Starksboro, which includes Addison County Census Tract 9601. The market 
area is located in the southerly section of Chittenden County and the northeasterly section of 
Addison County.  It is a primarily rural residential area. 



 

Project Description (cont’d) 
 
d) Attach a location map and site plans: 

Sent to DHCD   N/A 
 

e) For construction/rehabilitation projects, attach floor plans of the proposed building(s): 
Sent to DHCD   N/A 

 
f) You may also submit photographs: 

Sent to DHCD  N/A 
 

g) Is any part of the project located in a flood plain? Yes  No 
 
If only part of the project is located in a Flood Plain, please clarify what part is in the Flood Plain. 
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156950-KFLocationMapSitePlan.pdf

156950-Kelley'sField-floor-plans.pdf

156950-Kelley'sField-photos.pdf



 

h) Is the project located in a designated downtown or designated village center as determined by the 
Downtown Development Board?  Yes  No 
 
If no, is located in a downtown?    Yes  No 
 
If only part of the project is located in a designated downtown, designated village center or simply in the 
downtown, please clarify what part. 
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i) If your project is a housing project and you have completed a Common Housing Application for VHFA
please attach your Common Housing Application.

NOTE:  If you feel you have fully addressed any of the VCDP application questions in your Common 
Housing Application, please cite where (page and question number) in the Common Application the 
answer can be found for each question. 

Sent to DHCD    N/A 

j) If you will be using Low Income Housing Tax Credits (both 4% and 9%) must have funding approval
from VHFA before submitting a VCDP application.

Yes No N/A 

If yes, have you received VHFA Board Approval?   Yes No 

Upload VHFA 4% tax credit commitment letter: 
Sent to DHCD    N/A 

Upload VHFA 9% tax credit letter of intent: 
Sent to DHCD    N/A 

k) Please provide the Environmental Review Identifier Number and status of the Environmental Review
for this project.
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Project Budget ‐ Housing 

Activity 
VCDP 
Activity Total 

If you are uploading your Activity Details and Basis for Estimates, put See Attached in the textbox and upload 
your document. 

Activity Details and Basis for Estimates   Document was uploaded:  
or, Sent to DHCD or, see below. 
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IG-Residential Rehabilitation Multiple
$475,000
$3,999,000

The scope of work for rehab of Kelley's Field includes new roof, new gas boilers (fuel switch), new windows, attic
insulation, two units made handicapped accessible, new exterior insulation and siding, improvement of drainage
behind building, new accessible entrance to community room, improved accessibility in laundry room, updated
kitchens & bathrooms, new flooring, new energy efficient lighting, additional accessibility is included in the
alternates. 

156957-Kelley'sField-estimates.pdf



Project Budget – Housing cont’d 

Instructions: For the Other Resources entries below, please select the appropriate resource, the resource type and enter the amount. If you select “Other” as 
the Resource, enter a brief description in the “Other Description” column. If you have supporting documentation for the Resource and can upload an electronic 
version, use the Browse button and upload the document. If you have only a paper version of the supporting document, please send a copy to DHCD and check 
the box in the “Sent to DHCD” column.    If you do not have supporting documention,  do not use the last two columns.

The Other Resources Total and the Activity Total will be calculated when you Save this page. 

Other Resources  Type  Amount  Other Description  Status  Upload 
Sent to 
DHCD 

           TOTAL   
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(BANK) - Bank Financing Loan $1,300,000

(VHCB) - Vermont Housing & Conservation Board Deferred Loan $504,000

(HOME) - HOME Investments Partnerships Deferred Loan $225,000

(VHCB-F) - Vermont Housing & Conservation Board - Feasibility Grant $10,000

Other Deferred Loan $75,600

Other Cash $61,879

(VCIL) - Vermont Center for Independent Living Grant $5,000

(VHFA) - Vermont Housing Finance Agency Equity $170,000

(LIHTC) - Low Income Housing Tax Credit Equity $1,172,521

$3,524,000

VFEP, CVOEO WAP, EVT, VT GAS

Existing Cash

State Tax Credits

4% Tax Credits

156957-FeasibilityAwardKF11-

156957-VCILcommitmentfor$5

156957-StateCreditAward-KF.p

Pending

Pending

Pending

In-Hand

Pending

Pending

Committed

Committed

Pending



Resolution for Grant Application 

Community: 

1. Does your community have a valid Municipal Development Plan in Accordance with 24 V.S.A.
Chapter 117?        Yes         No 

Date Adopted:           Date Expired: 
(Note: automatically expires 5 years from date of adoption) 

2. Please select the appropriate Resolution for VCDP Grant Application Authority from below and
print.  Then the Legislative body must execute the resolution and upload or mail to DHCD. 

Single Applicant 

Lead Applicant of Consortium 

Participating Applicant of consortium 

Document was uploaded  or,      Sent to DHCD 

3. a) Has your community adopted and does it currently administer stream corridor protection zoning 
by‐laws or regulations that are consistent with VT Agency of Natural Resources Flood Hazard Model 
Regulations as published at: Department of Environmental Conservation ‐ Flood Hazard Management 

Yes   No   

3. b) If yes, please state when these regulations were adopted by the municipal governing body and 
when adoption was approved by the VT ANR River Management Program. 
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9/9/2013 9/9/2018

Town of Hinesburg

7/11/11 is when the most recent flood hazard regulations were approved. 

http://www.anr.state.vt.us/dec/waterq/rivers/htm/rv_floodhazard.htm


Public Hearing Notice 
 
 

For publication on or before  ______________ 
Tear Sheet requested. 
 

 
Notice of Public Hearing 

 
The ______________________________________________________________________________   is/are considering 
making application to the State of Vermont for a ______________________________________________________ 
under the Vermont Community Development Program.  A public hearing will be held at __________________________ 
on  ___________________________    at _____________________________________________________________  to 
obtain the views of citizens on community development, to furnish information concerning the amount of funds 
available and the range of community development activities that may be undertaken under this program, the impact to 
any historic and archaeological resources that may be affected by the proposed project, and to give affected citizens the 
opportunity to examine the proposed statement of projected use of these funds.  The proposal is to apply for 
________________  in VCDP Funds which will be used to accomplish the following activities: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Copies of the proposed application are available at  _____________________________________________________  
and may be viewed during the hours of _______________________________________________________________.  
Should you require any special accommodations, please contact  _____________________________________at  
_____________________________  to ensure appropriate accommodations are made.  For the hearing impaired please 
call (TTY) # 1-800-253-0191.  
 
 
Legislative Body for the __________________________  
 
 
Copy submitted by: ______________________________   Phone:_____________________ 
 
 
Send Tear Sheet to: 
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VCDP Implementation Grant 2013
Town of Hinesburg

Town of Hinesburg

07:00 PM
6/19/2014 Main Hall, Hinesburg Town Hall; 10632 VT Route 116, Hinesburg VT 05461

Town Administrator's Office, Hinesburg Town Offices, 10632 VT 
8:00 AM and 4:00 PM

Katie Forleo 802-861-3538

Katie Forleo
Cathedral Square Corporation
412 Farrell Street, Suite 100
South Burlington, VT 05403 

Renae Marshall 

$500,000

Cathedral Square and Housing Vermont together are planning to re-develop this centrally located 
affordable senior housing development.  Kelley's Field was built in 1979 and is in need of energy 
efficiency, capital improvements, and improved accessibility. The VCDP request will help to fund the
rehabilitation work which includes: new roof, new gas boilers (fuel switch from oil), new windows, 
attic insulation, two apartments to be made handicapped accessible, new exterior insulation and 
siding, improvement of drainage, new accessible entrance to community room, updated kitchens and 
bathrooms, energy efficient lighting.  Work is anticipated to begin in November 2014 and be 
completed in September 2015.  All apartments currently have Section 8 rental assistance which will 
continue to maintain its affordability.  
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