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Annotated Agenda 
11/02/15 

         

 

 

 
4. Interview for Alternate to CCTA Board – Kim Parker 

 

Guests:  (1) Kim Parker  

    

Enclosures:  (1) CBC Application 

  (2) Cover Letter 

  (3) Top Priority Goals 

 

Kim Parker has expressed an interest in serving as Hinesburg’s alternate to the Chittenden County Transit 

Authority’s board. The term lasts until 6/30/17.  

 

Consider a motion appointing Kim Parker as Hinesburg’s alternate representative to the CCTA board, for a term 

that expires on June 30, 2017.  

 

5. Discuss First Draft of the FY17 Municipal Budget and FY17-FY21 Capital Improvement Plan 

 

Guests:  (1) None 

     

Enclosures:  (1) FY17 Budget summary and detail draft 

(2) Table – major increases/decreases, FY17 draft budget 

(3) FY17-FY21 CIP draft (summary and detail) 

(4) FY17 draft budget memo 

 

This is a draft presentation of the FY17 budget and capital improvement plan (CIP). Department heads have 

submitted initial requests but have not yet met with the Board’s budget liaisons (Michael and Jon). A number of 

budget numbers are estimates (insurances, dispatch, CUSI, library, CCTA, etc.) – the actual number may not be 

available until sometime after the budget review work is well underway.  

 

Department Heads generally started from the premise of crafting “baseline” budgets (i.e. the departmental budget 

needed to maintain the current service level). They were also asked to consider scenarios such as a level-funding 

and a 5% reduction (from FY16, including service impacts).  

 

A 5% reduction would require $160,804 to be excised from FY16’s $3,216,088 spending plan. A reduction of 5% 

in each department’s budget nets $98,728 – $62,076 short of the overall target. The 5% reduction would lower the 

residential municipal tax rate by 3.08 cents per $100 of assessed value, reducing tax bills for residential property 

owners by $62 to $123 for the year (in the range between $200,000 and $400,000 in assessed value). School taxes 

have increased by an average of 4 cents per $100 of assessed value between FY07 and FY16 – meaning that an 

average increase in the school tax rate would still increase the overall property tax bill by $18 to $37 while 
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municipal services are dramatically reduced or eliminated. Municipal property taxes are 24 cents of every property 

tax dollar.  

 

The draft budget will turn into the first version of a proposed budget for the 11/16 meeting.  

 

Action is neither required nor anticipated.  

  

6. Annual Visit from Chittenden County Regional Planning Commission Executive Director  

 

Guests:  (1) Charlie Baker, Executive Director, Chittenden County Regional Planning Commission 

(CCRPC) 

 

Enclosures:  (1) FY15 Annual Report 

 

Charlie Baker will be joining us for his annual visit.  

 

Action is neither required nor anticipated.  

 

7. Discuss Proposed Changes to the Water Use Ordinance 

 

Guests:  (1) None anticipated 

 

Enclosures:  (1) The current water use ordinance 

(2) A “track changes” version of the ordinance, showing the changes to date (including those 

identified at the previous meeting).  

 

The track changes version includes elements of the prior meeting’s discussion. The water service map and 

allocation fee will be ready for the 11/16 discussion.  

 

When discussing the proposed addition of a section covering the emergency-only use of wells 1 and 3 (the existing 

or “old” wells), Board members inquired as to what would be necessary to maintain those wells. The wells would 

be, essentially, disconnected from the system to eliminate regular testing requirements. That disconnection would 

occur in a manner that allows for easy reconnection in an emergency scenario. The wells and pumps would be 

exercised on a flushing schedule, two or four times each year. The whole period of exercise would last an hour or 

so. The flushing would occur via hoses connected to the well equipment or from the hydrant at the end of Stella 

Road currently used for such things. In either case, the water would be directly “vented” into the open spaces to the 

west, where it would work its way towards the LaPlatte. If wells 1 and 3 are put into use, the initial period would 

coincide with a “boil water” notice until testing could commence and the results deemed satisfactory. The cost, in 

dollars and hours, is minimal.  

 

Action is neither required nor anticipated. 

 

8. Town Administrator’s Report 

 

a. Succession planning – With Rocky Martin’s retirement approaching (mid-December), there have been a 

number of questions related to the succession plan. This will be discussed more throughout the budget 
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process, but a short update can be offered Monday night as well. The Town has been hiring with this 

transition in mind; the trick will be successfully downloading the accumulated knowledge and history.  

b. Water supply (new wells) and treatment system project update – The pre-bid meeting was held 10/27, and 

featured a robust turnout. Bid opening is scheduled for 11/12, and when the Board is asked to select one of 

the bidders on 11/16 an updated timeline can be available. The bid documents forecast the need for a 210-

day project window, but there is a chance that a 180-day window may be workable. Winter construction 

options will be explored, but the safest bet may be a spring (March/April) construction start. The time in 

between would be used to queue up the various elements to enable quick movement once weather and 

scheduling allow. Conduit for the electrical service was installed this week, so that Green Mountain Power 

can get electricity to the site. A few State permits remain, and are in the various states of acquisition.  

c. Old Police Station/Lyman Homestead – Subdivision of the footprint lot from the larger Town-owned parcel 

is scheduled for Development Review Board review on Tuesday, 11/3.  

d. Meadow Mist/Alan Norris easement deed, irrevocable offer of dedication, etc. – These items are included 

for review, with action possible/scheduled for 11/16. Town personnel are also reviewing the items, and the 

final versions may change from what is proposed based on feedback.  

e. Village Steering Committee/Memorial Park benches – The Village Steering Committee (VSC) has worked 

on plans related to benches and other improvements in Memorial Park. Those plans, included with this 

meeting’s materials, were forwarded during the summer (meeting packet date). If there are no objections, 

the Administrator’s office will work with the VSC to move forward with the project while ensuring 

communication with neighbors, other interested parties, and so on.  

f. Letter from Trails/Historical Society on mill sites – A letter from the Trails Committee and Historical 

Society regarding a historic mill sites walk is included.  

g. Line painting – There will be an update Monday evening.    

h. FAQs – This is another reminder to send ideas for a, “frequently asked questions,” section in this year’s 

Town Report.  

i. Meeting with legislators – Another reminder to send questions for or topics to discuss with the local 

delegation. The goal is to schedule that conversation for one of the Board’s two December meetings.  


