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Annotated Agenda 
11/21/16 

         

 

 
3. Public Comment  

The agenda for 11/21 includes additional public comment time (when compared to the normal allotment). A few 

residents on or along Baldwin Road have indicated they will be attending to discuss the reflective posts installed as 

part of the continued evaluation of intersection improvements. Notice of the installation of the reflective posts was 

given via the following methods: the Town’s website (front page); the Town’s weekly report; a separate mailing to 

the recipients of the weekly report; and a Front Porch Forum post. Any feedback received in writing will be 

included in Dropbox under this item’s number (#3). As an additional reminder, if you have received an email or 

letter regarding the proposed changes please forward a copy so we can create a single document.  

 

4. Discussion with Peck Estate Trustees 

 

Guests:  (1) Frank Twarog, Gil Coates, and Kristy McLeod (the Peck Estate Trustees) 

     

Enclosures:  (1) None as of this writing. 

 

The trustees of the Peck Estate have been invited to discuss the estate and the uses of the income derived from it.  

 

Action is neither required nor anticipated.  

 

5. Annual Visit from Chittenden County Regional Planning Commission (CCRPC) Executive Director 

 

Guests:  (1) Charlie Baker, CCRPC Executive Director 

     

Enclosures:  (1) FY16 CCRPC Report 

  (2) Regional Dispatch memo 

  (3) Energy Memo 

  (4) Opioid Alliance “Explanation” 

  (5) Building Homes Together infographic 

 

Charlie was scheduled for the 11/7 meeting but had to leave us to make it to a neighboring community. He is 

returning, with a clear calendar, to provide the annual update on CCRPC’s many and varied good works.  

 

Action is neither required nor anticipated.  

 

6. Board, Committee, and Commission Annual Visits 

 

Guests:  (1) Pat Mainer, Chair, Town Forest Committee (committee members are always invited). 

 (2) Jeff Davis, Hinesburg representative to the Lake Iroquois Recreation District.  

 (3) Melissa Levy, Chair, Economic Development Committee (see note above) 

     

Enclosures:  (1) None as of this writing.  
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Pat Mainer, along with other Town Forest Committee members, will be attending to provide an annual update of 

the group’s work.  

 

Jeff Davis is the representative for Hinesburg to the Lake Iroquois Recreation District. In addition to the annual 

visit and update, Jeff will be discussing LIRD’s request that Hinesburg assume road maintenance duties for Beebe 

Lane during the summer of 2017. Beebe Lane is the access road to the beach. The Town’s fiscal year bisects the 

summer (one ends June 30, the next begins July 1); funds were not appropriated to maintain Beebe Lane in FY17. 

The time is ripe to budget for the activity in FY18. Williston, to whom Beebe Lane belongs, has been providing the 

maintenance. Bruce Hoar, the Williston Public Works Director and a member of the LIRD board, provided a 

breakdown of Williston’s regular expenses associated with Beebe Lane (approximately $3,700 for materials, 

equipment, and labor hours for the season). The goal of LIRD is to rotate the responsibility amongst member 

municipalities.  

 

The Economic Development Committee is hoping to attend Monday night, but has not been able to fully confirm as 

of this writing. Warning the visit allows the discussion to happen if the timing works. If the timing does not work, 

the visit will be rescheduled.  

 

The challenge with hosting the annual visits concurrently with the budget development process is that both end up 

compacted into dense December meetings (departments are also scheduled to present budgets during the December 

window). The budget schedule was altered in the hope that small changes in timing would prevent the compaction 

cycle from continuing; alas that has not materialized. Annual visit and mission statement review may be appropriate 

after Town Meeting. A separate process for budget requests could be instituted at the same time.  

 

Action is neither required nor anticipated.  

 

7. Discuss Proposed Revised Agreement with the Vermont Astronomical Society (VAS) 

 

Guests:  (1) Jack St. Louis, VAS President 

     

Enclosures:  (1) The recent proposed revision, showing Town -proposed edits 

  (2) The original agreement. 

 

VAS operates and maintains a site located on Observatory Road, and has for quite some time. The group 

approached the Town in 2015 about revisions to its agreement. A driving factor in the revision discussion was a 

desire to construct a small building on the site to safely and securely host valuable donated equipment. The 

enclosed documents show the proposed revised agreement and the original.  

 

VAS has been quite accommodating and patient. Revision of the agreement is amongst the many smaller projects 

placed aside during the more consuming months of the pipeline/Geprags discussion.  

 

Consider a motion to authorize the Town Administrator to finalize a revised agreement with the Vermont 

Astronomical Society.  

 

8. FY18-FY22 Capital Improvement Program and Budget Discussion 

 

Guests:  (1) None anticipated.  
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Enclosures:  (1) The FY17-FY21 CIP and Budget, as adopted (complete set – detail, summary, debt service 

schedule, and narrative) 

 

A revision to the budget schedule was to begin discussing the CIP and corresponding budget earlier in the process; 

often the five-year spending and planning document is amongst the last items reviewed and acted upon. Prior 

attempts to have this discussion this fall were postponed due to time and other constraints. The idea is to have a 

general conceptual discussion about the most recently adopted plan, which shows four of the next five years and is 

quite likely to be the proposed CIP and budget without much change (if no other direction is offered).  

 

Formal action is neither required nor anticipated; please provide some sense of whether or not the Board would 

like to see the plan in place continued and incorporated in the FY18 budget proposal (and what other options or 

analysis the Board would like to see).  

 

9. Consider Appointing Hinesburg’s Green Mountain Transit (GMT) Board Representative 

 

Guests:  (1) None anticipated. 

     

Enclosures:  (1) None. 

 

Within the past 18 months the Town has seen the retirement or resignation of its two representatives to the transit 

authority board board (Karla Munson and Kim Parker). The request is to appoint the Town Administrator to fill the 

regular representative’s role while continuing the advertising for regular and alternate members. Appointment of an 

alternate member Monday night would be helpful, but isn’t necessary.  

 

Service on the Board of Directors comes with the expectation of service on one of the advisory committees 

(strategy, operations, leadership, or finance).  

 

Consider a motion to appoint the Town Administrator as Hinesburg’s representative to the Green Mountain Transit 

Board of Directors for the remainder of a term that expires 06/30/17.  

 

10. Consider Appointing FY18 Budget Liaison 

 

Guests:  (1) None anticipated.  

     

Enclosures:  (1) None.  

 

Each year a Board member serves as a budget liaison. Department heads are putting budgets together now; the 

review with the liaison will occur during the first two weeks of December. Please also see the proposed revisions to 

the FY18 budget development schedule for timing.  

 

Consider a motion to appoint _____ as the FY18 budget development Board liaison.  

 

11. Revised FY18 Budget Development Schedule and Calendar Discussion 

 

Guests:  (1) None anticipated.  
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Enclosures:  (1) Revised (v.02) FY18 Budget Development Schedule  

 

The enclosed schedule revises the budget development process. The changes are highlighted in blue; please note 

that the proposed schedule includes a separate Selectboard meeting on 12/12 to present and discuss the budget and 

capital budget.  

 

The Board’s calendar for the next few months looks like the following: 

 December (3 meetings) – 12/5, 12/12, and 12/19 (all 7 p.m. starts).  

 January (4 meetings) –1/2, 1/9, 1/16, and 1/30 (all 7 p.m. starts). 1/23 is a reserved or “if needed” date, 

depending on budget review process and/or other needs.  

 February (2 meetings) – 2/6 and 2/20 (7 p.m. starts).  

 March – Town Meeting (floor action) is 3/6; elections and Australian ballot voting on 3/7.  

 

The second retreat date is the only possible or projected meeting date not shown above.  

 

12. Town Administrator’s Report 

a. Vestry – The Town had its personnel and a private contractor look at the building to see what could be done 

to better weatherize the building. Neither is willing to put personnel on the roof to secure a tarp due to the 

condition of the structure and corresponding concerns over safety. The Preservation Trust is assisting the 

Town with the building assessment; the initial site visit will occur on either 12/1 or 12/2. The Trust will 

provide grant funding (between $250 and $500, usually) and identify an “assessor” (usually an architect, 

contractor, or engineer with experience and interest in rehabilitating/preserving structures such as the 

vestry) to perform the initial work. The assessment identifies the project components and a “ballpark” cost. 

The results will be available for consideration during the FY18 budget development process.    

b. Highway Garage open house (12/3) – There has been discussion about holding an “open house” as part of 

the highway garage replacement project. The goal of the open house is to let residents see the garage with 

the equipment in its full winter regalia to better understand the limitations, safety concerns, and conditions 

of the space. The proposed open house date is 12/3, weather permitting.  

c. Lane/Gilman Road update – Additional effort has been made to contact Ms. Lane to explore solutions 

outside of the court process. There is otherwise, and unfortunately, no status change to report.  

d. Blighted or Derelict Properties Ordinances – Ordinances that allow municipalities greater authority to 

review and order removed blighted, unsafe, or derelict structures have been discussed with greater 

frequency. An ordinance would need to be adopted if and only if the Town has something that is both well-

defined and comes with a full commitment to enforcement evenly and equitably. In other words, the Town 

would need to be certain it is willing to commit to using the provisions of the ordinance with all owners 

whose property classifies as blighted or derelict under the ordinance. The ordinances have been discussed 

as a potential tool to remedy the situation on Gilman Road.  

e. Town Legal Services – As shown on the “two-and-two” table, the Board should discuss what comes next 

for the Town with regards to procurement of legal services. The elected Town Agent is increasingly a 

system municipalities larger and smaller have forgone for alternate procurement of legal services. With the 

retirement of the current Town Attorney from these duties, the time is optimal to at least discuss and 

consider a change.   

f. Baldwin Road intersection – An update is provided at the top of the annotated agenda (under #3).   

g. Shared Zoning Administrator hiring update – The shared zoning administrator position with Richmond (20 

hours each) has drawn six applicants of varying experience. There is no formal timeline yet for the rest of 

the process as the advertising window remains open. Any candidate would still need the blessing of each 

Planning Commission and would be appointed by each Selectboard.  

h. AFSCME negotiations – As has been mentioned before, the Town’s agreement with five employees 

represented by AFSCME expires on 06/30/17. An initial meeting is scheduled for Monday (11/21) to 
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discuss ground rules, scheduling, etc. As always, the goal is a deal that is fair and sustainable for both the 

Town and the represented employees.  

 

 

“Two-and-Two” 

12/05/16 12/19/16 

 FY18 Budget Discussion with CSSU 

Representatives.  

 Board/committee/commission annual visits.  

 Update on excessive force allegation federal civil 

suit.  

 Discuss future of legal services.  

 Action (possible) related to financing of solar 

tracker purchased authorized by voters (may be 

12/19 – appeal period expires 30 days after vote).  

 FY18 Budget Presentations and Discussions.  

 Board/committee/commission annual visits.  

 FY18-FY22 Capital Improvement Program 

and Budget Discussion.  

 Stormwater discussion (Town-wide needs 

and improvements).  

 Action (possible) related to financing of solar 

tracker purchased authorized by voters 

FY18 Budget Presentation (if amended schedule is adopt): 

 12/12/16 – Present and discuss v.01 of FY18 Budget and FY18-FY22 Capital Improvement Program and 

Budget.  

 


